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MAYOR'S MESSAGE
Inaugural Remarks

Ladies and Gentlemen of the Concord City Council, Mr. City Manager, Madame City Clerk,
City Staff, Families and friends, thank you for coming. We appreciate your presence at these
brief Inaugural Ceremonies.
You may appreciate that this is a significant moment for me. Please permit me a few
sentiments.
I first want to take the opportunity to congratulate my fellow city councilors. Welcome back to
all of the incumbents who have been re-elected. I would also like to welcome our newest
members: Councilor Dick Patten, Councilor Candace Bouchard, Councilor Fred Keach and

Councilor at Large Steve Shurtleff.

You are an exciting group of individuals with tremendous energy and talent. I look forward to
working with each of you. The next two years will provide us with some interesting debate,
but I suspect we will have some fun along the way.
I want take my next opportunity to thank Mayor Michael Donovan; I thank you for your steady
hand and firm leadership which made our city a much better place to live and work in. Mayor,
you have been a true leader and visionary for the eighteen years of service you have rendered
to the City of Concord. J wish you and your family the best in your next endeavor.
To all of the Concord city employees, I wish to extend a thank you for all that you do, and look
forward to sitting down and working with you for the next two years. You are the people that
keep this community safe, enlightened, and informed.
I would like to express a special thanks to all of our families. This job takes our time away
from you and I know none of us could do this without your steadfast support.

And to the most important people in my life: my wife and best friend Tara Reardon, our son
Jackson, a fourth grader at Broken Ground School, Whitney Flanders who is a college student
and Matt Flanders who is working very hard for tomorrows very important NH Primary. All of
you grace my life with your presence every single day. Thank you.
Lastly, my parents, Dick and Linda Bouley. I could not have been luckier to have two
wonderful roll models. Throughout my life, each of you has promoted the moral value that
community service provides. I hope I can make you proud in my service as Mayor
Tonight, I appear before the citizens of Concord as the city’s 47" Mayor. I am grateful for the
faith you have shown in me, humbled by the tasks before us and determined not only to serve
the people of Concord, but to help move our city forward.
I have learned a lot in the last ten years as a councilor from ward 10 — about government, about
the citizens of Concord and about our place in the state.
Concord has grown since | began serving, but it remains a beautiful place to live, work and
raise a family — and I believe the best place in the world.

Over the next two years, it is our responsibility to lead this City with the same vigor and
enthusiasm that we exuded on the road to being elected. The campaign for Mayor was truly a
privilege and it was a learning experience.

As I walked the neighborhoods of our city, each step reinforced that Concord is a great place,
but one that faces challenges in the days ahead. How we respond to these challenges will
define us for generations to come.
With each challenge that comes before us, we have the choice to take the path of least
resistance, the status quo. This path is not acceptable to me. Or, we can choose the path of
progress. This path will involve new thinking and new ideas. It will require cooperation and
patience. Moreover, it will demand courage.
As we sit here tonight, it is important to begin looking to tomorrow, and to the undertakings
that we look to accomplish. During my campaign, I spoke with the people of this city about
controlling spending through fiscal responsibility, helping city businesses not only survive, but
thrive, preserving our open spaces, and developing an innovative and sensible system for
controlling the city’s waste. With your help, I know that we will deliver positive results on
each of these goals.

In order to keep our spending under control, we must continue to find ways to make city
government live within its means. That will be my first priority. The current state of the
economy signals that we will need to be jealous guardians of the public’s money. We must
continue to search for new sources of revenue, expand our existing tax base, and show the
courage to cut back where we can in order to invest in the future. We simply have no other
choice.
I believe that it is in the Council’s best interest to develop and execute a strategy focused on
continuing to support our existing businesses and attracting new small businesses — which are
always the backbone of our city’s economy. By reaching out actively promoting our city, we
can bring new clean industry, and with it, additional good paying jobs to Concord. Starting
immediately, I will be implementing a Mayor’s Business Visitation Program that will allow
businesses across the city to voice their concerns and their questions face to face, instilling the
trust that we are open to their needs.
There are certain projects that the city can no longer ignore and we will have to address, one
being an updated city library. I will be establishing a Mayor’s Task Force for a “21 Century
Library” consisting of public and private members that will work to recommend a site, develop
both private and public funding streams, and appropriate monies for design and development.
A vibrant, accessible, friendly, technologically advanced library is a keystone to our quality of
life in Concord. I am convinced that a new downtown library will offer our residents better
access to essential resources, and, in doing so, enhance their lives and our community.

We also have the opportunity to redevelop old industrial land for new and better uses. It is
important, however, that we remain committed to protecting our remaining open spaces
throughout the city. As we approach new development, our goal should be not just to
minimize negative impacts, but to use projects as engines to protect these open spaces, reduce
automobile use in them, restore damaged eco-systems, and to create a more livable city.

With the final stages of the new Master Plan Initiative upon us, the need exists to immediately
begin implementation of action items that will allow for the continued growth in our local
economy. We must urge the city planning board to author a rewrite of both our subdivision and
site plan regulations as soon as possible.
As a group, we must update our zoning regulations and produce a streamlining of our review
process for new development and redevelopment that will encourage “green”? economic
growth. Planning for the future is the only way to preserve and enhance the characteristics
and attributes of Concord that we most cherish, and to ensure that our communities remain
healthy and vibrant.
Right now across the United States, communities are taking it upon themselves to restore the
environment by establishing responsible renewable energy policies. Following up on what we
started last year, I know that we can meet or beat community targets for energy efficiency.
We have laid the groundwork—through voluntary programs that we endorsed such as the
United States Conference Mayors’ Cool Cities Initiative— and through, city ordinances that
will help households and businesses reduce greenhouse gas emissions by 80% by the year
2050.
However, it will not be enough to work with the city council alone. In the months ahead, we
must get the utilities, the businesses, the builders, the architects, the residents, and the
thousands of people who work in and visit our city each year to engage in a process that will
lead to a Sustainable Concord.

This is a top priority for me, because I understand what will happen if we do not realize the
outcome of our actions. Every little bit helps.
This brings me to the current state of the City’s recycling program. Today, Concord residents
send 95 percent of their waste to landfills. This is an alarmingly high number for a city so
devoted to Green initiatives. We can, and must do better.

Given the severe lack of landfill and waste disposal space statewide, the costs of that solution
will only continue to rise. We took a major step forward in increasing recycling participation
when we finally went to curbside pick-up every other week. It is clear that at the current rate
of 5 percent, we must increase our efforts.
That is why I will be creating a task force to evaluate the current solid waste and recycling
programs that the city utilizes. The group will perform a full analysis of the current programs,
as well as put forth their recommendations for improving our solid waste and recycling
methods. This will include comparing the current programs costs versus the proposed costs for
implementing new plans such as “Pay As You Throw”. Options that cause people to connect
what they throw away with what they pay for disposal, thereby providing an incentive to keep
cost down.
While these are but a few of the goals that I wish to accomplish during my first term, they will
not be reachable with out your help.
We have a responsibility to work together. I ask everyone in this city of ours to join with me in
meeting these challenges.

We can accomplish much in the next two years, but only if we work together for the good of
the citizens that we serve.
Only if we put the interests of Concord ahead of the interests of individuals and special
interests.

And only if we approach each day with an open mind for new ideas.
Franklin Delano Roosevelt once said, “Happiness lies in the joy of achievement and the thrill
of creative effort."
Let us remember these words as we begin the difficult and exciting task of creating a
prosperous Concord for future generations.
I see Concord as one big family. We may have our disagreements, but we share the same
values and we want what is best for our community.

Thank you and now....let’s get to work.
James Bouley, Mayor

City of Concord
January 7, 2008

City of Concord, New Hampshire Mayor and City Council

MAYOR
James Bouley

COUNCILORS AT LARGE
Dr. Douglas M. Black

Mark Coen

Daniel St. Hilaire

Stephen Shurtleff

WARD COUNCILORS
Ward One
Elizabeth Blanchard

Ward Two
William Stetson

Ward Three
Jan McClure

Ward Four
Dick Lemieux

Ward Five
Robert Werner

Ward Six
J. Allen Bennett

Ward Seven

Keith Nyhan

Ward Eight
Dick Patten

Ward Nine
Candace CW Bouchard

Ward Ten
Fred Keach

Of note: This list of City Council is valid for Fiscal Year 2009. For an updated listing, please contact
the City Clerk’s Office at 225-8500.
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The legislative authority of the City of Concord is vested exclusively in the fifteen-member
City Council, which is elected in odd-numbered years, consisting of one Mayor elected for two
years; four Councilors at-large elected for four years; and ten ward Councilors elected every
two years. Regular meetings of the City Council are held on the second Monday of each
month. The Council held twelve regular meetings, one recessed and three special meetings and
passed 38 ordinances, 95 resolutions and adopted a $47.1 million, twelve-month budget
covering the fiscal year 7/1/2008 to 6/30/2009.
FY2008-FY2009 Priorities
e Tax Base Expansion
-Downtown/2nd Floor Development
-Opportunity Corridor
-RDA
-Tannery
e Neighborhood Traffic
e Library
e Solid Waste
e City Hall Campus Study
e Langley Parkway North
e Airport Terminal
e Master Plan Implementation
e Fire Training Facility
e Parks Master Plan Implementation
e Loudon Road
Ongoing Initiatives
e Route 3 Corridor North Improvements

City of Concord Boards and Commissions

*To view members, staff contact and the authority of boards and commission please visit
our website at onconcord.com
20/20 Board of Directors
21° Century Library Task Force
Airport Advisory Committee
Board of Assessors
Board of Health
Board of Revision of Assessment
Building Board of Appeals
City/State Relations Committee
Community Development Advisory Committee
Concord Housing Authority
Concord TV Board
Conservation Commission
Contoocook River Local Advisory Committee
Demolition Review Committee
Design Review Committee
Economic Development Advisory Council
Elections Review Committee
Energy & Environment Advisory Committee
Episcopal Diocese Committee
Everett Arena Advisory Committee
Facilities Naming Committee
False Alarm Appeals Board
Fiscal Policy Advisory Committee
Golf Course Advisory Committee
Groundwork Concord
Heritage Commission
Information Technology Advisory Committee
Joint City/School Committee on Cooperation
Library Board of Trustees
Licensing Board
Municipal Housing Commission
New Hampshire Rail Transit Authority
Opportunity Corridor Redevelopment Fund Policy Committee
Opportunity Corridor Tax Increment District Advisory Committee
Parking Committee
Personnel Appeals Board
Planning Board
Poles and Wires Committee
Public Safety Board
Recreation and Parks Advisory Committee
Regional Planning Commission

@

Regional Planning Regional Resource Conservation Sub Committee
Rules Committee
Solid Waste Advisory Committee
State-Capitol Region Planning Commission
Tax Exemption Policy Committee
Taxicab Licensing Board
Technical Review Committee
Traffic Operations Committee
Transportation Policy Advisory Committee
Trustees of Trust Funds
Upper Merrimack River Local Advisory Committee
Utility Appeals Board
Water System Planning Committee
Zoning Board of Adjustment
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|
|
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City of Concord, New Hampshire City Departments
ADMINISTRATION

City Manager Thomas J. Aspell, Jr

225-8570

ASSESSING

Dir of Real Estate Assessments Kathryn Temchack
COMMUNITY

225-8550

DEVELOPMENT

Deputy City Manager-Development Carlos Baia
Code Administrator Michael Santa
City Engineer Ed Roberge
City Planner Doug Woodward

225-8510
225-8580
225-8520
225-8515

FINANCE

Deputy City Manager-Finance James R. Howard
Purchasing Manager Douglas B. Ross
Treasurer Michael Jache

225-8560
225-8530
225-8540

Chief Dan Andrus

225-8650

FIRE

GENERAL

SERVICES, 311 N. State Street

Director Chip Chesley
Highways
Sidewalks
Snow and Ice Control
Street Cleaning
Storm Sewer
Solid Waste

HUMAN

|
Grounds
Cemetery
Park Maintenance
Public Properties
Airport
Municipal Complex

228-2737

Operation and Maintenance Facility
Recreation Facilities
Equipment Services
Water Supply
Wastewater Treatment

SERVICES, 247 Pleasant Street

Director Jacqueline Whatmough

225-8575

INFORMATION SERVICES
Director Edward Drouse

225-8597

LEGAL
City Solicitor Paul Cavanaugh
Deputy City Solicitor Jim Kennedy

225-8505
230-3677

LIBRARY, 45 Green Street

Director Pat Immen

225-8670

PERSONNEL
Director Norm O’Neil

225-8535

POLICE, 35 Green Street

Chief Robert Barry

225-8600

RECORDS
City Clerk Janice Bonenfant

225-8500

RECREATION
Director David Gill

225-8690
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ASSESSING DEPARTMENT

The Assessing Department is responsible for providing the citizens of Concord with an
equitable and accountable real estate based assessment program; the fair administration of state
statutes and programs governing property assessment; and a well run organization that is
fiscally responsible and sensitive to the public's needs.
Facts and Figures

Building permits measured/listed

562

‘Sales reviews conducted

pag meaie

Deed changes processed

11,016

‘New parcel reviews conducted

71

New construction reviews conducted

|

(60

4

Appeals: BTLA & Superior Court

BTLA: 38: Superior 16

Equalization Ratio

100.3%

Tax Base

a

ke

1$4304,03817420e

|

Assessing Department figures are based upon the Tax Year, April 1, 2008 - March 31, 2009.

COMMUNITY

DEVELOPMENT DEPARTMENT

The Community Development Department serves to establish a customer service oriented
development assistance and review process that provides for necessary safety, environmental
and community concerns in a well coordinated, timely, predictable and cost efficient and
effective manner.
Notable

Administration

The focus of the Administration Division continues to be on community outreach, regulatory
facilitation, and ensuring that CD initiatives are carried out effectively and efficiently.
Improved Customer Accessibility

e
e

e

Over 80 business/non-profit meetings were attended by the Deputy City Manager to
gather community input and provide direction when requested.
The Planning Division’s site plan and sub-division regulations were made available online.
The Code Administration Division implemented an on-line building permit and
certificate of occupancy tracker system whereby customers can follow the status of
their applications and be directly linked to the appropriate reviewer should there be any
questions.

Development Process Improvement

In an effort to provide a more rational development review process, the Code Administration
Division has been actively examining instances of ineffective and/or inefficient regulatory
pH

@

controls. In FY09, for example, the Division recognized that additional flexibility was needed
in the Food Code to allow for the type of vibrant, small business environment necessary for a
successful downtown. To that end, Code recommended and Council approved an amendment
that eliminated the costly and impractical requirement for two gender-specific, handicapped
accessible restrooms in establishments with a customer load of less than 25. The new
requirement calls for one, unisex facility under such circumstances.
Interagency and Interdepartmental Coordination Efforts

Community Development staff assisted the City’s General Services and Police
Departments to create a practical enforcement policy for violations to the Pay as You
Throw program.
Community Development staff continued to work with Concord 20/20 and Creative
Concord group to facilitate project development.
Coordination was on-going with the General Services Department regarding paving and
other capital improvement projects.
Engineering Services Division staff assisted the Planning Services Division in the
preparation of deeds related to the conveyances between the City and Unitil adjacent to
Locke Road, West Locke Road, and Portsmouth Street.
Engineering Services Division staff assisted the General Services Department in the
assignment of address numbers for all water tanks and pump stations throughout the
City;
Engineering Services Division staff assisted the Police Department with the title
research and boundary line determination of city owned land adjacent to the Merrimack
River in response to homeless encampments situated near the river.
Transportation Improvements

Following approval of the US Route 3 Corridor (North) Study, staff commissioned Fay,
Spofford & Thorndike (FST) to continue its design efforts for the Phase 2
improvements — Fisherville Road and North State Street from Bog Road to Lake Street.
Final design documents were completed in March 2009 and through negotiations with
the Phase | contractor, a contract amendment was awarded to Continental Paving of
Londonderry, NH. Construction began in late March 2009 and is expected to continue
through the fall season. Similar to the Phase 1 improvements, Phase 2 includes the
reconstruction of the roadway by removing the concrete slab road along with related
drainage and utility structure improvements. Additionally, Phase 2 includes the
installation of new traffic signals at Bog Road and Sewalls Falls Road.
Since its opening in June 2008, Engineering staff continues to monitor the traffic
patterns along Langley Parkway and Clinton Street. Staff completed the necessary
noise study efforts and completed traffic counts in the project area. The project
continues to receive positive comments by the public and traffic operations have
improved within the corridor.
Community Development staff continues to work closely with the Transportation
Policy Advisory Committee, Impact Fee Review Committee, City Council
Communications Committee and the Sewalls Falls Bridge Replacement Committee in
pursuit of their primary objectives.
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Economic Development

The Washington Street Estate redevelopment project was approved by City Council for
tax relief under provisions of the RSA 79-E program. This project converted an
abandoned light industrial complex into residences increasing the ultimate tax base by
over $1,000,000.
Concord made the top 10 “‘Dreamtown” national rankings as determined by BizJournals
thanks to its quality urban services in a rural or small-town atmosphere.
Staff continued to work with Concord Power and Steam to negotiate a PILOT
agreement.

Business Development Division

The Capital Commons Office Building announced the addition of O’s Steak and
Seafood as a new ground floor tenant.
Business Development staff visited approximately 80 retail/restaurant businesses in
Concord.
Staff continued to work with the Capital Regional Development Corporation to develop
remaining property in Airport Business Park.
30,000 s.f. Concord Regional Visiting Nurses Association Building opens at 30
Pillsbury Street.
The former Greenland’s property was cleared and foundation prepared for construction
of 22,000 SF LEED certified green office building to house Weston Solutions.
Steve Duprey Companies began discussions with the city to convert the Sanel Block
property (northeast corner of South Main and Theatre Streets) to an office building with
a second building to be constructed by CATCH for affordable housing; Laconia
Savings Bank redeveloped the historic property at 165-167 North Main Street.
NHTI’s 40,000 s.f Health and Education Center is completed.
32,000 s.f. Alan B. Shepard Science Center is completed at NHTI campus.
Construction began on the 92 room Residence Inn on Hall Street.
Walgreens on Loudon Road opened.
The house relocated from the Langley Parkway corridor to Gabby Lane is sold.
The increase in the tax base resulting from building permits/new construction was
$23,938,041.
Building and Code Division

The Division staff completed plan reviews and inspections for 466 building permits
supported by 986 structural inspections (with a construction value of $45,251,811), 526
electrical permits supported by 929 inspections, 487 mechanical permits supported by
472 inspections, 312 plumbing permits supported by 609 inspections, 29 demolition
permits, 832 health and related licenses and fielded over 1,700 zoning complaints &
inquiries.
Staff is reviewing the 2009 Editions of the International Code Council “family”
(Building, Electrical, Energy, Fire, Fuel Gas, Mechanical, Plumbing, and Residential)
of Codes in preparation of the State’s anticipated adoption in April of 2010. Staff
expects to submit amendments for consideration and adoption to the City Council in
2010. Staff is also reviewing the 2009 edition of the Life Safety Code which will likely
be adopted as part of the State Fire Code in the near future.
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The Division completed the re-staffing process necessitated by the retirement of five of
its employees. Mr. Cecil Curran was hired to fill the position of Health Officer. Mr.
Curran was formally the Health Officer in the Towns of Merrimack and Epsom. Mrs.
Lissa Dorfman was hired to fill the position of Housing Inspector. Most recently Mrs.
Dorfman had been working for the City’s Human Services Department. Mr. Tedd
Evans was hired to fill the position of the Chief Building Inspector. Mr. Evans was
formerly the Building Official in the Town of Bow and the Supervisor of Inspections in
the City of Nashua. And finally, Joe LaBontee was rehired to fill the part-time position
as Code Inspector.
Staffhas started to review the 2009 edition of the International Property Maintenance
Code for possible adoption by City Council. The city is currently using the 1993 BOCA
Property Maintenance Code. This process is expected to be completed in early 2010.
The Division explored and implemented a number of changes in the permitting process
to facilitate the experience for the applicant. All of the division’s application forms
were redesigned and updated to make them easier to understand. The public can also
now go on-line to review the status of a permit application and/or a certificate of
occupancy to see if it has been approved.
Staff continues to prepare administrative and regulatory amendments to the Zoning
Ordinance for review by the Planning Board and City Council. In FY09, City Council
adopted several revisions to the non-residential portion of the sign ordinance to address
the signage needs of multiple building campuses and other commercial sites with
multiple buildings. Changes included increased size of freestanding signs in the
institutional districts from 40 SF to 100 SF, augmenting the size and height of on-site
directional signage to facilitate wayfinding, allowing multiple freestanding signs for
properties with multiple buildings. Revisions were made to the zoning ordinance to
better define when uses can be extended into an adjacent district and the placement of
protective buffers between residential and non- residential uses. Zoning staff has also
provided defense support for several Superior Court Challenges on Zoning Board
decisions. Staff prepared for 46 ZBA appeals this year compared to 75 the previous
year.
The Health and Licensing Office was challenged with preparing for a possible
pandemic in the spring of 2009. In response, energies were focused on the following
activities: reviewing literature from CDC, WHO, and State of NH Public Health;

attending planning meetings to organize Points of Distribution (PODs) and clinics;
participating in POD exercises; fielding phone inquiries for the public; and providing
inter (intra)-departmental liaison with Fire, Library, Safety and Community
Development staff.
Engineering Division

The Engineering Services Division completed a number of initiatives throughout 2009
including major traffic and transportation, park design and rehabilitation projects, and airport
projects along with a number of traffic and transportation corridor planning studies and review
of the city’s development standards and regulations. Engineering staff continued support of the
Transportation Policy Advisory Committee and its technical subcommittees on pedestrian,
bicycling, neighborhood traffic, public transportation and traffic operations. In addition,
Engineering staff completed a comprehensive review of the city’s Street Excavation Ordinance
and permit processes resulting in recommended ordinance changes and continued efforts to
evaluate the implementation of a city-wide Stormwater Enterprise for funding the Stormwater
Management Program.
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Major Engineering Programs and Initiatives
The Engineering Services Division continued it efforts on a number of major engineering
programs and initiatives including the implementation of the GIS Master Plan, the
development of strategies for a stormwater utility mechanism to fund the implementation of the
Stormwater Master Plan, the development of a multi-year digital tax map system update
program, comprehensive review of the city’s Street Excavation Ordinance and permitting
processes as well as the review of the city’s development regulations and standards in response
to the recently completed Comprehensive Master Plan.
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With respect to the GIS Master Plan, staff implemented the major aspects of the
program including outline of the city’s geographic information system initiatives and
priority programs. The Engineering Division continues to update and expand our GIS
records for the water system, sanitary sewer system, drainage system, roadways, and
other municipal infrastructure to provide the required asset reporting information for
Finance. Automated reports on the city’s infrastructure assets are now being provided
to the Finance Department including roadways, sanitary and storm sewers, waterlines,
sidewalks, and other elements as requested.
GIS staff along with summer interns and staff of the General Services Department
developed an inventory of the city’s nearly 11,000 street signs, including type, size,
condition, and location, with the data subsequently integrated into the city’s GIS
database. Staff training was provided for the use and updating of the database to
enhance the city’s sign maintenance efforts. GIS staff also worked closely with General
Services to update the city’s Road Management System (RMS) — the system the city
uses to evaluate roadway condition for evaluation of the city-wide paving program.
Engineering staff continues to work closely with the development of a work order
system tied into the city’s GIS system to graphically represent infrastructure
maintenance and improvement efforts.
Engineering staff continues to develop strategies for evaluating and implementing
mechanisms for a citywide Stormwater Enterprise for funding the stormwater
management program. Although City Council did not fund the capital project intended
to advance the study of stormwater enterprise mechanisms in the FY2009 budget, staff
prepared a detailed outline for presentation to City Council highlighting information
gathered to date and what program options Council could consider. At this time, staff
is reviewing legislation recently passed in the legislature allowing for the creation of
stormwater utilities and will continue to review what other communities in our area
have either developed or are considering of similar comprehensive programs.
Engineering staff successfully applied for and received a grant from the Environmental
Protection Agency in partnership with the State of New Hampshire Departments of
Environmental Services and Transportation and the Society for the Protection of New
Hampshire Forests to complete a Watershed Management Study for the Horseshoe
Pond Drainage area.
Engineering Services, in conjunction with the Planning and Assessing Offices,
introduced a comprehensive digital tax map program in the FY2009 CIP. The first
phase of the multi-year program focuses on the 1,700 parcels in Penacook which began
in late 2008. Prior to the kick-off of the project, staff from Engineering, Planning, and
Assessing reviewed the existing digital parcel maps from our GIS system for address
and parcel accuracy. This effort also prepared us for the 2010 Local Update of Census
Addresses (LUCA) data submissions submitted.
Engineering staff in coordination with Administration, General Services, Finance, and

Planning completed a comprehensive review of the city’s Street Excavation Ordinance
26

e

e

and permit process and through an extensive public process, developed a new street
excavation ordinance. The proposed ordinance recognizes the long-term effects of
trench excavations within our streets and includes the introduction of street damage
charges and protections on excavating in newly paved streets. The proposed ordinance
is expected to be considered by Council in fall 2009.
In light of the Planning Board’s approval of the city’s Comprehensive Master Plan,
Engineering Services began developing new and/or revised design, development and
construction standards relating to drainage design, stormwater management, street
construction and acceptance standards, as well as digital plan submission standards;
each required elements of site plan and subdivision plan submissions. Working closely
with Community Development Administration and the Planning Division, early efforts
have focused on updating design and development standards as well as street design
and acceptance standards. Staffis well into the enormous task of developing
comprehensive stormwater management regulations and digital plan submission
requirements and expects to continue through winter 2009/2010. Once draft
regulations are prepared, departmental review teams will be convened for overall
review. Final drafts to the Planning Board are not expected before spring 2010.
In our effort to provide support to other departments and divisions, Engineering staff
conducted well over 70 visits to determine the location of the public right-of-way lines
for right-of-way encroachments and potential dangerous street tree review.

Community Development Department Permit Tracking Software
The Engineering Services Division continues its use of the Permit Tracking system and efforts
to develop performance baseline standards for the quality and responsiveness of construction
inspection as well as the timeliness and responsiveness of the plan review process. Staff of
Engineering, Planning and Code Administration all use the integrated system proficiently and
have advanced the electronic certificate of occupancy permit capability streamlining efforts for
the development community.
Transportation Policy Advisory Committee Initiatives
In its 2008-2009 session, the Mayor and City Council created the Transportation Policy
Advisory Committee (TPAC) in an effort to consolidate the number of technical review
committees and standing advisory committees on traffic and transportation. Upon inception,
the TPAC developed a number of technical subcommittees focused on supporting various areas
of transportation. Subcommittees include the Pedestrian Committee, Bicycling Committee,
Public Transportation Committee and the Neighborhood Traffic Committee. Engineering staff
provides direct support for all committee and subcommittee activities.
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As one of City Council’s top priorities, the Engineering Services Division continues its
efforts in developing a comprehensive traffic and transportation engineering program.
Since joining the Engineering staff in 2008, the City’s Traffic Engineer has focused on
supporting the development of a comprehensive traffic and transportation engineering
program with focus on neighborhood traffic in addition to the daily demands of traffic
data collection, operational analysis and response improvement. The Traffic Engineer
now chairs the City’s Traffic Operations Committee and provides primary engineering
support for the full TPAC, the Parking Committee and the Neighborhood Traffic
Committee.
Since the City Council adopted its Traffic Management Policy in late 2005, several
requests had been processed through the policy review committee including requests
for stop signs, traffic calming measures and neighborhood posted speed reductions.
Pm,
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The Traffic Management Committee was replaced with the Transportation Policy
Advisory Committee (TPAC) in 2008 which continues to address neighborhood traffic
issues including roadway capacity improvements on arterial/collector streets and traffic
calming on local streets in the form of the Neighborhood Traffic Committee (NTC), a
subcommittee to the TPAC. Currently, the committee has been focused on review of
the policy with particular focus on the decision making processes and procedures. The
NTC is committed to complete a full review of the policy and propose improvements to
the current program. The committee also continues to work with the community
through neighborhood referrals.
In an effort to identify and evaluate the City's high frequency and high severity accident
intersections and corridors, the Traffic Operations Committee (TOC) continues to
coordinate staff review of accident “Hot Spots” community-wide on a monthly basis.
The TOC, through the support of Concord Police Department, provides accident data
used to develop accident “Hot Spots” locations for further review. Crash rates are
determined at high accident locations to identify safety problems and potential
solutions. The TOC will continue its focus on capital projects specifically targeting
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critical traffic corridors including Loudon Road, Manchester Street, North State Street,
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Fisherville Road and Langley Parkway.
Engineering staff continues to support neighborhood traffic inquiries by residents
through both the Neighborhood Traffic Committee (NTC) and the Traffic Operations
Committee (TOC). The NC met throughout 2009 and sponsored a number of
neighborhood traffic meetings including visits with the Upper School Street
neighborhood, the East Concord Village neighborhood, the Penacook Village
neighborhood, the Sandwood Crossing/Mast Yard West neighborhoods, and the
Rockingham/Broadway neighborhood.
Engineering staff collaborated with the Concord Police and Fire Departments to
implement a number of no-to-low cost traffic signal enhancements at various locations
citywide, including extending the pedestrian WALK intervals along North State Street
between Centre Street and Pleasant Street, designing temporary signal timing and
parking changes in the downtown area to minimize congestion and delay during the
Main Street Market Days events, and lane-use modification to enhance signalized
operation at the Pleasant/Warren/Fruit and South Main/Storrs intersections.
Engineering staff continues to work closely with the Safe Routes to School Committee
and the Greater Concord Coalition for Safe Communities. Engineering staff assisted the
Concord School District in site design and permitting documents associated with Round
1 of the Safe Routes to School grant program in 2008/2009 including improvements to
the Conant/Rundlett campus sidewalks, driveways, and street openings. In Round 2 of
the grant program, Engineering staff successfully secured about $99,000 in 100% grant
funds to continue infrastructure improvements along South Street and Broadway in the
vicinity of the Conant/Rundlett campus. Staff will continue to support the Safe Routes
to School Advisory Committee on its efforts to promote and improve safe walking
routes city-wide.

Major Transportation Improvement Projects
Engineering Services was active on a number of major transportation improvement projects
and corridor studies throughout 2009.

e

Staff continued to compile traffic volume and accident data along the Loudon Road
corridor and prepared safety cost-benefit analysis to NHDOT for consideration of
Highway Safety Improvement Program (HSIP) funds. Engineering staff expects to
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sponsor neighborhood meetings in 2010 to promote the Loudon Road corridor project
and develop consensus amongst City Council and the business and residential
neighborhoods to prioritize this project. Given the number of traffic accidents along this
corridor, this corridor is clearly a priority improvement corridor amongst staff and the
Traffic Operations Committee.
Following the opening of Langley Parkway in 2008, Engineering staff continues to
gather and review traffic volume data in an effort to evaluate the effectiveness of the
new traffic corridor as well as shape the city’s direction with the northerly leg of the
Langley Parkway project and the Pleasant Street corridor study. While improvements
to Pleasant Street are in the outyear of the current CIP, staff will continue to coordinate
the data collection of the post-Langley studies and present a detailed report with
programming recommendations likely in the FY2011-2020 CIP.
The Liberty/Centre/Auburn Roundabout Project was completed and opened to traffic in
August 2008 introducing the city’s first roundabout. The project was supported by
Congestion Mitigation and Air Quality (CMAQ) grant funds (80% of the total project
cost) secured by staff. To date, only one accident has occurred at the intersection site
significantly reducing accident and injury potential from that previous.
The North State Street Corridor Improvements Project was completed in June 2009
including the reconstruction of North State Street from Boutin Street to Court Street.
This project features the city’s second roundabout at the North State Street/Franklin
Street intersection. Additionally, staff coordinated ‘final pavement efforts between Court
Street and Centre Street with the utility companies so that the entire corridor from
Boutin Street to Centre Street featured new pavement.
City Council approved Phase 1 of the US Route 3 Corridor (South) Improvement
Project - Manchester Street for 2009 construction from Old Suncook Road to the
Pembroke Town Line. Improvements include the signalization of the
Manchester/Airport/Integra intersection. Staffis currently coordinating legal and
appraisal services and will begin negotiating for right-of-way along the corridor in late
2009. Once right-of-way is secured, utility relocation can begin. Phase 1 construction
is expected during the 2010/2011 construction seasons.
The Langley Parkway project opened in June 2008 connecting Clinton Street to
Pleasant Street. The opening of the parkway project resulted in the closure of
Dunbarton Road and a portion of Silk Farm Road. Initial traffic results of the project
have produced dramatic traffic volume reductions along South Fruit Street and
increased usage of Clinton Street from I-89. Positive comments by the public continue
to be recognized by staff in support of the recently completed project. This successful
project was uniquely funded by a true private/public partnership and included no state
or federal funds.
As part of the Langley Parkway project, the Clinton Street Improvement project was
completed in July 2008 including the construction of turn lanes to support the new
Langley Parkway corridor, sidewalks extending the existing sidewalk to Langley
Parkway and related utility and streetscape improvements.
Final design for the Phase 1 improvements related to the US Route 3 Corridor (North)
Improvement Project was completed in early 2008 and construction began in the
segment from Borough Road to Bog Road in May 2008. By the end of 2008, the Phase
1 improvements were substantially complete. The improvements include the removal of
the existing concrete slab that has been difficult to maintain in recent years along with
the construction of sidewalks and related utility and streetscape improvements. In late
2008, Fay, Spofford & Thorndike (FST) continued its design efforts for the Phase 2
improvements — Fisherville Road and North State Street from Bog Road to Lake Street.
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Final design documents were completed in March 2009 and through negotiations with
the Phase 1 contractor, a contract amendment was awarded to Continental Paving, Inc.

e

e

e

e

and construction began in late March 2009. Construction is expected to continue
through the fall 2009. Similar to the Phase 1 improvements, Phase 2 includes the
reconstruction of the roadway by removing the concrete slab road along with related
drainage and utility structure improvements. Additionally, Phase 2 includes the
installation of new traffic signals at Bog Road and Sewalls Falls Road.
Engineering staff worked closely with the design consultants of the Lowe’s project and
NHDOT Bureau of Traffic to enhance pedestrian crossings and coordinate the signal
timings on the traffic lights along Loudon Road from Main Street to the easterly Arena
Drive and the traffic signals on Fort Eddy Road. The Loudon Road Signalization
Coordination Project began in early 2009 and is expected to be completed in fall 2009.
This project represents a unique opportunity for the city to maintain control of the
traffic signal timing along Loudon Road in an effort to better coordinate the signals and
create traffic corridor progression.
Engineering staff worked closely with NHDOT in the design of upgraded street signage
for rural roads city-wide under NHDOT’s High Risk Rural Road Program. This 100
percent federally-funded program updates advisory road signage for purpose of
reducing off-the-road accident potential. Engineering staff participated with NHDOT
in the design and plan preparation phases, with construction of new signage anticipated
in fall 2009. Under this federal program, Engineering staff will also assist NHDOT in
monitoring the effectiveness of the signing improvements in terms of accident
reduction.
Engineering staff continues to support NHDOT on the Sewalls Fall Road Bridge
Project. Clough Harbor & Associates (CHA) has been selected to provide preliminary
bridge design and environmental review. Staff is expected to assist the DOT in the
public meeting process and project development. Currently, the bridge
repair/replacement project is scheduled for FY2012 on the State’s 10-year Plan.
At the conclusion of the FY2008 budget approval process, City Council requested that
staff add the construction of a sidewalk along Liberty Street from Centre Street to
Franklin Street in accordance with the White Park Master Plan priority improvements.
This was a priority area sidewalk identified by the neighborhood but due to residential
property impacts, the project was not pursued to date. Staff worked closely with the
Liberty Street neighborhood and designed the sidewalk improvements. Construction
began in mid-2008 and was completed by fall 2008 in conjunction with the recent
improvements to White Park and the Liberty/Centre/Auburn roundabout project.

Major Infrastructure Improvement Projects
In 2009, Engineering staff coordinated the design of park improvements to White Park, Merrill
Park, Kimball Park, and Terrill Park, improvements at the Concord Airport, and several
sidewalk improvement projects in the Heights, Manor/Borough/Fisherville Road, and
Rockingham Street neighborhoods.

e

In conjunction with the master plan, final design and construction documents for the
White Park improvement project were completed in February 2008. Construction
started in July 2008 and was substantially completed in fall 2008. Following minor
punch list work in spring 2009, White Park reopened with a dedication in June 2009.
Improvements include the reconstruction of the Red Eastman Field along with new
dugouts, enhancements to the skating rink as well as the construction of an innovative
and “green” pervious concrete parking lot. The construction of the parking lot earned
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the City the “2008 Excellence in Concrete Award” for Pervious Concrete Pavements by
the Northern New England Concrete Promotion Association.
Through the help of McFarland-Johnson, Inc., staff coordinated the design of park
improvements to Merrill Park and Kimball Park. Both projects featured design of site
improvements identified in their respective master plan efforts. The park designs were
reviewed by staff and the Recreation and Parks Advisory Committee (RPAC) in early
2009 and will be added to the FY2011-FY2020 CIP program.
Engineering staff coordinated the conceptual design of park improvements to Terrill
Park. With the intent of developing a premier sports facility, the conceptual design
includes the layout of a multi-use rectangular playing field, grandstands, concession,
team, and equipment rooms as well as related parking, utility and streetscape
improvements. The Recreation and Parks Advisory Committee (RPAC) reviewed the
conceptual plan on several occasions in 2009 and concur with the design layout. Staff
completed an engineering cost estimate for the program and will include the project
development in the FY2011-FY2020 CIP program.
Engineering staff coordinated the conceptual master plan of park improvements to the
Kiwanis (Waterfront) Park. Through coordinated staff review, Engineering created a
multi-use sports facility enhancing the existing features including the arena and
boathouse uses. The conceptual layout includes a multi-use rectangular playing field
and baseball field, open spaces, trail improvements, as well as related parking, utility
and streetscape improvements. Both the Recreation and Parks Advisory Committee
(RPAC) and the Arena Advisory Committee (AAC) reviewed the conceptual plan in
2009 and concur with the design layout. Staff completed an engineering cost estimate
for the program and will include the project development in the FY2011-FY2020 CIP
program.
Engineering staff successfully completed Federal Aviation Administration (FAA) and
NHDOT grant applications for Signage and Lighting Improvements and Wildlife and
Security Fencing Phase II projects at Concord Airport. These projects feature 95%
federal funding with a 2.5% state and local share. Construction is scheduled for late
2009. An Obstruction Removal Study was completed at the airport along with the

installation of 3,000 feet of perimeter fencing.
e

Engineering staff designed, cleaned or replaced approximately 5,000 feet of water
mains in the south end and central districts of the city.

Engineering Project Inspection Program
In its third year, the Engineering Project Inspection Program continues to provide excellent
inspection services at cost effective rates to the development community. In 2008/2009,
Engineering staff recommended that inspection service fees not be increased given the
economic challenges facing the development community and that the fund remains in a strong
position. Since its inception with the purpose of replacing expensive, outsourced inspection
services, Engineering inspectors have saved the development community tens of thousands of
dollars in fees. Additionally, the program continues to receive quite a few positive comments
from the development community on its cost effectiveness, its decision making effectiveness
and staff availability. Engineering staff provided inspection services on 54 private
development projects throughout this year.

Planning Board and Division
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The Planning Division continued to provide staff support to the Planning Board,
Conservation Commission, Heritage Commission, and Architectural Design Review
Committee, and to that end, during the fiscal year, the Division staff attended 16 Planning
Board meetings, 12 meetings of the Conservation Commission, 13 meetings of the Heritage
Commission, and 12 for the Architectural Design Review Committee. The City Planner is
also an ex-officio member of the Recreation and Parks Advisory Committee, and as such,
attends their meetings.
The Planning Division continued to provide processing, review, written reports, and
meeting presentations for applications to the Planning Board including 21 for Subdivisions,
42 for Site Plans and Conditional Use Permits, and 8 for Design Review.
Following the preparation by a consultant of a report on Transfer of Development Rights
(TDR), a public workshop was held by the Planning Board. In addition to the public, the
Board notified other interested city boards and commissions of the workshop. The Board
has requested the preparation of some locally based examples to demonstrate how such an
ordinance would work. The TDR report is available on the Planning Division’s webpage.
A consultant prepared a draft report on Traditional Neighborhood Development (TND) and
a public workshop on this report was held by the Planning Board. The Board has requested
that a draft ordinance be prepared. The TND report is available on the Planning Division’s
webpage.
A grant was obtained for consultant assistance for the preparation of an aquifer protection
ordinance. A draft ordinance was prepared and was the focus of a public workshop by the
Planning Board. Another grant is being sought to finalize the draft ordinance to bring
before the City Council for consideration of adoption. The draft aquifer ordinance 1s
available on the Planning Division’s webpage.
A draft update of the Subdivision Regulations has been prepared by the Planning Division
and in-house review sessions have begun with other city departments. Upon conclusion of
the staff review process, a draft regulation will be submitted to the Planning Board to
initiate the formal public review and adoption process.
The Planning Division has continued to support the legal defense of the actions brought
against the Planning Board including a case by US Cellular in US District Court which has
been delayed at the request of the plaintiff; another by Juniper Fells LLC in the NH
Superior and Supreme Courts which has been sent back to the Board; and an appeal to the
NH Superior Court relative to the Parmenter Road PUD which was ultimately non-suited
by the plaintiffs.
The Planning Division also provided assistance to the Legal Department in the defense of
the City’s sign ordinance in both the NH Superior and the US District and First Circuit
Courts; in a suit over ownership rights in City land and a public highway right-of-way by
an abutting property owner to the Parmenter Road PUD; and an action by Tropic Star
Development, LLC at 161 North State Street challenging the constitutionality of the City’s
Zoning Ordinance and issues with regard to an anticipated re-subdivision of land.
During the fiscal year, the Heritage Commission reviewed three discretionary or “barn
preservation” easements and provided reports to the City Council thereon. They also
considered one application within the City’s Historic District.
The Heritage Commission received a Certified Local Government Grant to conduct a
historic agricultural resources survey within the City, which culminated in a presentation at
a public forum and an inventory of the surveyed properties which is available through the
Planning Division’s webpage.
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Conservation Commission
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The Commission received a donation of an 84.8 acre parcel northerly of Pleasant Street and
easterly of Fisk Road from the family of the late Governor John Winant. The acquisition of
this property also includes the conveyance of a conservation easement to the Five Rivers
Conservation Trust, and St. Paul’s School has provided an easement for a trailhead and trail
access which were subsequently constructed off of Fisk Road. The land will be known as
Winant Park and the Commission will manage the property for passive recreational use.
The Commission acquired a 29-acre parcel, together with an option to acquire an additional
45 acres in the future, all located within the flood plain with frontage on the Merrimack
River, and which contributes to the Open Space Plan by further protecting prime farmland,
wetlands, and flood prone areas within the Merrimack River greenway corridor. The parcel
is adjacent to other city owned land, and was leased back to one of the former owners who
has continued to grow cow corn thereon.
The Commission received another donation from the family of the late Warren Richards of
a 114-acre property known as ““The Warren Richards Community Forest”. The Society for
the Protection of New Hampshire Forests holds a conservation easement on this property
which is immediately adjacent to other existing city open space including Spear Park. The
tract of city-owned land in this area of East Concord now includes 235 acres.
The Commission acquired a 46-acre parcel off of Lakeview Drive in the Penacook Lake
Watershed culminating an effort aimed at expanding the city’s protection of its public
water supply and which included a grant from the NH Department of Environmental
Services.
The Commission finalized the Unitil land swap which involved deeding an existing parcel
of city-owned open space off of Portsmouth Street to Unitil, on which a conservation
easement was conveyed back to the city, and within which Unitil reserved the right to
construct a substation on a portion of the property. In exchange, Unitil deeded to the city a
139-acre property adjacent to the previously protected Gold Star Sod Farm off of Locke
Road along the Merrimack River. The deed was subject to a conservation easement to the
Society for the Protection of New Hampshire Forests, expanding upon the network of
protected floodplain and prime agricultural land within the river corridor.
The Commission reviewed 16 wetland permit applications from the New Hampshire
Department of Environmental Services, as well as 10 Conditional Use Permit applications
submitted to the Planning Board that related to proposed impacts to the wetland, bluff, and
shoreland protection buffers.
The Commission also reviewed and made recommendations for the terms and layout of
proposed conservation easements which were required as part of seven different cluster
subdivision applications being considered by the Planning Board.
Due to an increasing need to prevent unauthorized vehicular access, environmental
damage, and illicit disposal of solid waste on city-owned open space, the Commission
installed gates at entrances to three discrete conservation parcels to limit access to hikers,
cross-country skiers, and bicyclists.
The Commission reviewed and recommended the acceptance of a 37-acre tax-deeded
parcel on which the city already held a conservation easement.
The Commission mailed letters of interest to owners of property within priority areas for
conservation and protection, as identified by the Master Plan.
The Commission applied for funds from the NHDOT Community Technical Assistance
Program (CTAP) for the updating of the portions of the city’s natural resources inventory.
The Commission plans to use these funds during Fiscal Year 2010 to prepare a significant
wildlife habitat analysis of Concord.
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Forestry and Street Tree Program

The Trails Committee met regularly throughout the year and various trail improvements
were completed on the conservation land. The Commission contracted with the
Groundwork Concord Green Team to perform tasks including the routine maintenance of
existing trails, the relocation of the trail at Merrill Park along with the construction of a
small footbridge, the realignment of a trail at the Oak Hill area, and the installation of
kiosks at nine trailheads inclusive of the posting of laminated trail maps to assist trail users.
In addition, two Boy Scouts focused their Eagle Scout projects on improving the trail
systems at Oak Hill and the Contoocook River Park.
Twenty-one street trees were planted in the South End to replace diseased or hazardous
trees that were removed from the public nght-of-way. One tree was replaced on Main
Street, and the trees along Main Street were pruned by a professional tree care company.
The Commission partnered with Groundwork Concord, and contracted with the General
Services Department to plant approximately 55 trees that were donated to Groundwork.
The trees were planted throughout the city, along roadways, and in the parks and
cemeteries.
The Conservation Commission solicited request for proposals for forestry consultant
services and renewed their contract with FORECO as the consultant City Forester.
FORECO 1s also updating the city’s Forest Inventory and Management Plan which was last
updated in 1995.
A timber sale was conducted on the Oak Hill property off of Shaker Road. This
conservation area is managed for multiple use, wherein consideration is given to recreation,
timber production, and wildlife habitat management. The timber sale involved selective
thinning of white pine and oak trees to remove mature, diseased and stagnated trees, which
will improve the overall forest quality. The bid was awarded to Hopkinton Forestry and
Land Clearing Company of Henniker, New Hampshire and the operation was managed by
the city’s consultant forester. Also, a timber stand improvement was conducted on the
Winant Park property to open views to the St. Paul’s School campus and State House
dome.

FINANCE DEPARTMENT

The Finance Department creates and sustains a dynamic fiscal structure to meet legal
requirements and supports attainment of the overall City mission. The department applies
recommended business practices in accounting, auditing and financial reporting, asset and risk
management and debt administration. The department supports financial policy development
that promotes fiscal security, long-term self-reliance and the efficient use of labor, intellectual
and physical capital and technology necessary to the provision of the highest level of customer
service and information.
Notable

Control and Treasury Division

The City received a Certificate of Achievement for Excellence in Financial Reporting
award for the June 30, 2008 CAFR. This certificate of achievement award was presented
to the City by the Government Finance Officers Association and is the highest form of
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recognition in governmental accounting and financial reporting and its attainment
represents a significant accomplishment by a government and its management.
Purchasing Division

The Purchasing Division strives to obtain the optimal value for the taxpayer through a process
of acquiring goods and services and disposing of surplus personal property that timely meets
the needs of city departments in conformance with the City Charter and ordinances, while
encouraging competition in a fair, open, ethical and efficient manner.
Working with City staff, consultants and our aggregation partners the Purchasing Manager
successfully negotiated the following energy contracts:
a.

Electricity. Contracts for the supply of electricity for all G1 accounts and the 53
largest non-G1 accounts have been awarded to Constellation New Energy through
12/1/11. The small non-G1 accounts continue to receive electricity supply from
Unitil on a default basis. The delivery of electricity to all City accounts is regulated
by the NH PUC and continues to be provided by Unitil.
b. Natural Gas. Contracts for the supply of natural gas for all accounts have been
awarded to Santa Buckley Energy through 6/30/11. The delivery of natural gas to
all city accounts is regulated by the NH PUC and continues to be provided by
National Grid.
c. Gasoline, diesel fuel, kerosene and #2 fuel oil. Contracts for the supply and
delivery of these fuels have been awarded to or are still being negotiated with D.K.
Burke and HR Clough for FY10.
The Controller and Purchasing Manager serve as members of the City’s Enterprise Resource
Planning (ERP) System Steering Committee and along with the Treasurer as members of the
Fiscal Services Consolidation Team. The Controller and Purchasing Manager are also the
leaders of the Accounts Payable/Purchasing Continuous Improvement Team for the training
and improvement services required with the accounts payable and purchasing ERP modules.

The Control Division’s Fiscal Supervisor and the Purchasing Manager, with the assistance of
the Personnel Department’s Safety and Training Coordinator, continue to train new and
existing City staff on current accounts payable and purchasing policies and procedures.

INFORMATION TECHNOLOGY DEPARTMENT

The Information Technology (IT) Department supports the City by dependably and securely
delivering technology services to meet the business needs of City Departments and their
customers, the City residents. The Department is tasked with balancing the advantages and
efficiencies of new technology, the ever escalating threats to security, and the need to minimize
cost.
Notable

e

e

Infrastructure re-design and improvements; implemented virtualization infrastructure to
reduce power consumption and capital expenditures.
Worked with the City of Concord’s ERP vendor to upgrade various financial modules
and begin implementation of jobcosting, benefits, and work order modules.
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e

Replaced Police Mobile computers.
Continued priority support with individual departments in projects as critical as mobile
computing for Fire Apparatus, energy management devices controlling energy usage in
City buildings and offsite disaster recovery infrastructure.

FIRE DEPARTMENT
The mission of the Concord Fire Department is to protect life, property and the environment in
our community through an all-hazards approach to fire protection, emergency medical services,
community risk reduction and education. The Fire Department maintains a Communications
Center, which dispatches emergency calls for the City of Concord and twenty other
communities comprising the Capital Area Mutual Aid Fire Compact. The center also
dispatches two private ambulances and the Central New Hampshire Haz Mat Team. The
Department also maintains the City’s municipal fire alarm, traffic signal systems, and exterior
fiber-optic network.
Administration Activities

e
e

e

e

Coordinated and delivered the promotional process for the rank of Fire Captain.
Worked closely with the Capital Area Public Health Network to prepare for a possible
outbreak of pandemic influenza. Attended several areawide coordination meetings and
provided staffing for the Multi Agency Coordinating Entity monitoring the initial
outbreak in April.
Responded to two significant weather related events. On July 24, 2008, a tornado
struck the area east of Concord, requiring a regional response for mitigation. On the
weekend of December 12-14, 2008, a major ice storm caused a significant amount of
damage to the entire state. Fire Department crews provided both emergency response
and support for the sheltering activities needed to assist displaced residents from
throughout the capital area.
Completed a strategic planning process involving all employees. The final strategic
plan identified a number of initiatives under four general headings: service delivery,
training and professional development, community relations, and organizational
communication.

Fire, Emergency Medical Services and Special Operations Activities

e
e

e

e

Initiated a pilot study on the use of responses without lights and sirens to certain
medical emergencies to improve public and fire fighter safety.
Reduced minimum staffing on the night shift for budgetary reasons. This resulted in
Engine 1 being out of service approximately 80% of the time.
Concord Hospital installed new communications devices on all three of the City’s
ambulances to improve their ability to transmit 12-lead EKGs to the hospital. This
reduces the time for heart attack patients to receive lifesaving care.
Three fire department members deployed with Massachusetts Task Force One to a
hurricane response. All costs associated with the deployment are paid by the federal
government.

e

New devices were installed on all ambulances to improve survival rates for patients in
cardiac arrest.
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In addition to basic skills training, refresher courses were delivered for ice rescue and
the introduction to technical rescue systems.

Fire Prevention and Safety Initiatives
e
e
e

Implemented the B-SAFE program to check for the presence and operability of smoke
alarms while on emergency calls.
Fire Safety Day was held at Rollins Park and drew hundreds of participants. Several
other community health and safety agencies participated in the event.
Continued to teach fire safety classes to newly arrived Bhutanese, Somali, and Iraqi
refugees.

Dispatch Center Improvements

e
e

Instituted the position of Lead Dispatcher to provide better continuity and coordination
of Communication Center activities.
Anew Motorola dispatch console was placed into service, enhancing functionality and
interoperability.

Fire Alarm Traffic Improvements

e

Provided assistance to several major capital improvement projects, including the
Loudon Road/I-93 project (CIP # 283).

SERVICE INDICATORS

2007

2008

2009

1. Total Emergency Calls for Service
a. EMS Calls
b. Haz-Mat
c. Residential Structure fires
d. Commercial Structure fires
2. Percent EMS Response within 5 minutes
3. Percent Fire Response within 5 minutes
4. Quick Access Plans Completed
5. Fire Safety Inspections Completed
6. Alarm Systems Monitored
7. Master Box plug in/plug out

7,688
4,691
124
64
20
80
6)
24
1,871
455
180

WL
4,727
86
ay.
Ld.
69
6]
24
2,208
468
230

EV!
4.826
86
57
IF
82
74
24
1,999
*543
lists

*Measure amended to include master boxes (446), leased lines (3), and dialer systems (94).

GENERAL SERVICES DEPARTMENT
The City’s General Services Department serves to enhance the quality of life in the City by
providing maintenance and operation of the City's infrastructure, including roadways,
sidewalks, bridges, buildings, storm drains, sanitary sewers and treatment, potable water
supply and distribution, parks, cemeteries, ice arena, golf course, and motor fleet.

Notable

Highway and Utilities Systems Division

Responded to 100% of low pressure water calls with a follow up letter within one week
of the call stating causes and cures.
Corrected 95% of any hazardous pavement or sign conditions within a 24-hour period.
Responded to 100% of water line leaks within one hour of notification.
Responded to 100% of any sewer line blockage within one hour of notification.
Replaced 10 outdated hydrants and 39 service valves as budgeted in Capital Outlay.
Updated the Pavement Management Program with a field survey of the current
pavement condition, which hasn’t been completed since the summer of 2003. Field
survey was completed and data imported into the pavement management program. The
average Pavement Condition Index of the individual roadway sections has favorably
increased from an average PCI of 62 in 2003 to an average PCI of 65 in 2007.
Completed video inspection, scheduled repairs and completed repairs of sewer and
drainage problems found, one year or more ahead of the CIP paving projects.
Completed the Reclamation and Shim Overlay Paving Projects (Capital Improvement
Projects #79 and #80) as approved in the Fiscal Year 2008 budget.
With design provided by the Engineering Division, completed the construction of the
intersection of Mountain Road and Shaker Road including coordination with the East
Concord Garden Club involving relocation of plantings and benches.
Continued to maintain the city wide catch basin cleaning program on a three year cycle.
Actively participated with the New World System ERP LOGOS Core Team regarding
implementation.
Faced with an extraordinary winter with snowfall accumulations and storm events that
were double of an average winter, actively managed snow removal costs to contain
over-expenditures.
Despite early significant snow fall accumulations, crews completed a full cycle of fall
leaf collection and were able to return to approximately one third of the City for a
second collection before it was necessary to terminate collection activities.
Grounds Division

Successfully transitioned skating opportunities from the Merrill Park Pond to an area
adjacent to the basketball court. The pond had become unsafe to maintain and skate on.
A new hydrant was installed next to the basketball court for flooding the area. The end
result being more days of skating at Merrill Park than in previous years.
White Park baseball field opened for play this summer. Grounds staff prepped the field
for each baseball game this summer and implemented a turf maintenance plan to keep
the playing surfaces safe, playable and attractive. In the fall, the outfield was converted
into 2 soccer fields for use by the Recreation Department.
Grounds staff created and installed a soccer field at Keach Park for use by the
Recreation Department during the spring and fall. This soccer field brought in
additional revenue for the city at little expense for the Grounds Division.
Staff assisted with cross country ski trail layout at Memorial Field to facilitate greater
community involvement and participation in this activity.
Due to staff reductions, the tree and park sectors have been melded into one work force
to more efficiently complete work assignments.
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Staff continues to participate in the development of a Work Order System that initially
will track the progress of tree removals and requests.
Partnered with CDD to install 50 donated trees. The Grounds Division charged a
reduced rate for the installation, creating revenue for the Grounds Division and saving
money for the CDD.
Staff instituted a new anchoring procedure for the State House Christmas tree. The tree
is now secured in three directions along with the base of the tree being secured in a
larger hole.
Staff enlarged the playground area at Garrison Park and installed new safety surfacing
and new ADA compliant playground equipment. The path to the playground area,
which used to wash away with any heavy rain, was paved to reduce the chance of injury
to our customers.

Assisted the Highway Division with winter operations, plowing, snow removal and
sidewalk clearing.
Cemetery staff continues to work with and assist the cemetery consultant charged with
nominating Blossom Hill Cemetery and Concord Calvary to the National Historic
Register.
Cemetery staff partnered with the Concord Area Diversion Program to scrape and paint
the fence at Maple Grove Cemetery.
Continue to aerate and overseed athletic fields utilizing equipment purchased through
the Capital Improvement Program.
Staff continues to participate with the Joint Loss Management Program. The Park
Supervisor is Chairman this year.
Public Properties Division

Responded to all emergencies within the two hour metric. Examples of emergency
work orders that Public Properties has attended include power outages, sprinkler alarm
failures, and other safety related work.
Completed more than 1,100 work orders city-wide.
Participated in the NWS LOGOS Work Order Advisory Group. In the interim, the
division purchased a commercial version of a maintenance management software
program that has been used during the fiscal year to manage equipment repairs and
work orders.
Submitted and executed a mowing workplan for key periods of the year,
namely the NH Speedway NASCAR races. The Division completed unprogrammed work
(brush mowing in the southern portion of the development zone) due to a Federal
Aviation Administration facility inspection observation.
Audi Pitch-In was conducted from August 18-20, 2008. More than 97 volunteers
contributed more than 489 man hours to the cleaning and maintenance of the 104 year
old auditorium. Leading up to the Pitch-In, Public Properties staff assisted the Friends
of the Audi in identifying projects and stockpiling supplies that volunteers could
accomplish. During the three-day Pitch-In, properties provided a day and night staff
point of contact to assist in the operation.
Completed a CIP project at the Concord Municipal Airport which included marking
and stripping both runways, the apron and tie-down area.
Completed two phases of a CIP project at the city Human Services building located at
247 Pleasant Street. The two phases that were completed were replacing the siding and
replacing the east-facing roof.
Completed the refurbishment of the two football locker rooms at Memorial Field.
Bo

e

e

Completed a new ADA accessible restroom at the White Park administration building.
Established a new Lockout/Tagout Policy for the Division.
Completed two new baseball dug-outs at Rollins Field.
Repainted and repaired the Doane Diamond Press Box in preparation for the Ladies
U16 Softball World Series.
Refinished the wood playing surfaces at the Green Street Community Center and the
East Concord Community Center.

Administration

e

e

e

e

Continued the implementation of Enterprise Resource Planning system. Assisted in the
implementation of the work order module. Assisted in the implementation of the new
purchasing module. Participated in product development with New World Systems.
Implemented a user fee system to financially support, in part, the cost of solid waste
collection and disposal in the City. Successfully put into practice the Pay-as-YouThrow model of financing a portion of the solid waste program throughout the City.
Participated in the Financial Systems Consolidation. Integrated the financial services
branch within the confines of the General Services Department facility.
Successfully received American Reinvestment and Recovery Act funds. Continue to
take appropriate steps to increase eligibility and ensure compliance with existing grant
reqirements.

Arena

e

e

e

e

e
e
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Tracked the performance baseline of the percent of customers surveyed who rated the
quality of service and ice time cost and availability as ‘good’ or better, performed a
survey of the following groups: public skating, recreational hockey, youth hockey,
high school hockey and other ice time renters.
Tracked the performance baseline of the percent of promoters and exhibitors surveyed
who are satisfied with the quality of service for non-ice time rentals.
Completed removal of old dasher system and installation of refurbished dasher boards
with public properties staff within a two week time table allowing the arena to open for
ice operations on time.
Worked with fall show promoters to move their shows to the month of August to allow
for an earlier ice operation start up in September. This program change is expected to
save the arena over fifteen thousand dollars in utilities alone.
Increased winter ice revenue by 1%.
Hosted the boys Division III high school hockey semi finals.
Hosted the girls Division I high school hockey semi finals.

Golf Course

Successfully hosted the USI Championship, a Futures Tour event, in July 2008.
Continue to aggressively overseed fairway areas to new and improved varieties of turf.
Began use of the sod farm established for tee, green and fairway sodding.
Planted specimen trees in the rough area on the 4" hole and around the clubhouse.
Staff completed a market survey of surrounding golf courses to assess the market
relative to rates and provided recommendations to the Beaver Meadow Golf Course
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Advisory Committee. After review by the committee, new rates will be recommended
to the City Council in February.
Implemented an “Easy Pay” payment plan for new or existing season permit holders.
Upgraded cart path system as funded.
Successfully renegotiated the golf professional contract which reduced expenses in the
golf budget.
Instituted a fall golf special to attract new season permit holders.
Successfully extended the golf season into early December 2008.
Successfully implemented recreational cross country skiing at the golf course through
the purchase of grooming equipment provided for in the Capital Improvement Plan and
impact fees.
Water & Sewer
Wastewater

One NPDES permit violation reported at the Hall Street WWTF during FY09. No
NPDES permit violations reported at the Penacook WWTF.
Completed construction of Phase I Odor Control Improvements for the Hall Street
Wastewater Treatment Plant solids processing areas. Completed construction of Phase
II SCADA improvements at the Hall Street Wastewater Treatment Plant.
Completed construction of Phase II of the upgrades to the headworks area of the Hall
Street Wastewater Treatment Plant.
Initiate project to refurbish one bio-cell at the Hall Street Wastewater Treatment Plant
and proceed with the design of the improvements.
Initiate project to replace one influent screw pump at the Hall Street Wastewater
Treatment Plant.
Complete project to implement final repair and modification to the SBR effluent
pipeline at the Penacook Wastewater Treatment Plant.
Complete replacement of the underground high voltage electric lines at the Hall Street
Wastewater Treatment Plant.
Complete replacement of security fences at both Mt. Green pump stations.
Completed development of the computerized maintenance management system for
wastewater treatment facilities. Complete identification and entry of Penacook
Wastewater Treatment Plant and pump station equipment and associated preventive
maintenance tasks.
Continue to participate in the Penacook Infiltration/Inflow Evaluation as it relates to
NPDES permit requirements.
Successfully completed recruitment for two Wastewater Treatment Plant Operator
vacancies created by retirements.
Successfully completed accelerated training program for newly hired Wastewater
Treatment Plant Operators.
Maintenance staff completed installation of a new primary sludge pump at the Hall
Street WWTF.
Maintenance staff completed a drive retrofit on an existing primary sludge pump at the
Hall Street WWTF.
Maintenance staff completed a rebuild of one intermediate lift pump at the Hall Street
WWITF.
Maintenance staff completed installation of a new utility water pump at the Penacook
WWTF.
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Worked with the Town of Bow to procure and install a new submersible lift pump at
the White Rock Hill Pump Station.
Completed project to replace failed primary clarifier drain valve at the Hall Street
WWTP.
Completed annual facility safety self-inspections.
Actively participated in GSD initiative to reduce fuel consumption by 5%.
Water

Experienced no exceedances of the MCL level of the Safe Drinking Water Act
requirements.
Implementing the recommendations of the Phase 2 Water Master Plan as funded in the
IPs
Proceeding with the third phase of the Water Master Plan performing an assessment of
the Water Distribution System and Storage Facilities.
Continue the protection of the permitted capacity of the Pembroke Well-field Pump
Station (Pump Station #2).
Continued to actively participate on the NHDES Water Quality Standards Advisory
Committee relative to in-stream flow rules and intra-basin water transfers.
Traded in GMC half ton V6 four wheel drive Sonoma pick-up truck use for City
distribution system sampling for a small gas saving 2009 4 cylinder Chevy Aveo.
Changed coagulant and reduced chemical usage for setting basins.
Extended water filter run times from 60 hours to 100 hours before backwashing.
Reduced monthly non-compliance distribution system sampling saving time, fuel and
chemicals.
Changed Water Treatment plant staffed hours from 17 hour days to 10 hour days.
Last pumping from Station # 5 (Contoocook River) August 2008. Saving 450 gallons of
fuel per-day.
Received $5000 grant from DES for security fencing at the WTP.
Reduced wastewater discharge to sewer from less sludge wasting and fewer back
washing.
Vehicle Maintenance

Updated Annual Fleet Maintenance Report.
Reduced number of road service calls by 14%.
Updated and performed annual customer satisfaction survey for vehicle maintenance.
Commenced work on a vehicle maintenance performance model.
Continued to review fleet composition, use, and deployment practices with the intention
of containing vehicle capital replacement costs and vehicle operating and maintenance
costs.
Updated the Computer Fleet Analysis Program and provided staff training.
Developed and implemented a department-wide policy to reduce engine idling thus
conserving fuel and reducing pollution.
Participated in (ERP) NWS LOGOS FM Core Team.
Participated in NWS Work Order Module advisory team.
Provided Commercial Driver’s License Drug/Alcohol use/abuse awareness training for
78 drivers.
Participated in the Granite State Green Cities Coalition as a stakeholder.
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e

Coordinated with the Concord High School and Regional Technology Center to host
three student interns for six weeks each.

HUMAN

SERVICES DEPARTMENT

The mission of Concord Human Services is to provide interim assistance with basic needs for
those who do not have the resources to meet these needs and encourage community
involvement in addressing issues to help break the circle of poverty.
Notable

e

e

e
e
e

e

e
e

e

Concord Human Services was once again able to send both boys and girls to summer
camps through the generosity of NH Charitable Foundation, Concord Junior Service
League and Wesley United Methodist Church.
Area boys were also provided with camp necessities from the Everett Weir Abbot Fund
through NH Charitable Foundation. Human Services partnered with Concord
Recreation, Police and Fire Departments and Child and Family Services with this grant.
Concord Human Services Director served as the agency coordinator for the Capital
Region Food Program Holiday Food Basket Project, serving 895 Concord families.
Twenty-one generous agencies, churches, businesses, City Departments and individuals
helped Concord Human Services provide Christmas toys to 83 children.
Thanksgiving baskets donated by ASA Sanel, the employees of the DHHS Finance
Department and Ashley Angwin, a student from Bishop Brady, were delivered to 111
families.
Members of Temple Beth Jacob continued to provide dried goods, chicken and meat for
our food pantry all year long and the Capital Region Food Program provided a monthly
distribution of food staples so that we could issue food baskets.
The VFW Ladies Auxiliary provided school backpacks to 30 children through Concord
Human Services.
Director served on the statewide NH Refugee Advisory Council that meets every other
month, sharing reports and providing cultural education on our newest arrivals.
Concord Human Services staff worked with 2,614 appointments and walk-ins,
including 275 homeless or at risk of being homeless families and individuals, and had a
caseload of 756 individual households.

LEGAL DEPARTMENT
The Legal Department has two missions. Statutory and common law defines these missions.
In the State of New Hampshire, a municipality has only those powers granted to it by the
legislature. Every action of a municipality must be justified by those powers. The mission of
the City Solicitor is to ensure that all actions of the City are within the powers granted to it by
the legislature and to foster the accomplishments of the City’s goals and objectives within this
legal framework. The mission of the City Prosecutor 1s to prosecute those persons charged
with violating state or local law within the City. The Prosecutor also has a paramount duty to
the legal system to see that in the course of prosecution, justice is done.
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Notable

e

The Solicitor’s office received a favorable decision from the Superior Court in the
Appeal of the Tax Cap Charter Amendment case.
The Prosecutor’s office continues work with the District Court in the Mediation
Program for Motor Vehicle cases, saving the city money by reducing the number of
police witnesses.
The Prosecutor’s office continues to successfully prosecute cases resulting in increased
restitution and fine payments to the city.

e

e

Actual
2007

SERVICE INDICATORS
1.
2.
3.
4.
5.
6.
7.

Tax Lien Mortgages (Research at Registry)
Tax Deed-Mortgages (Research at Registry)
Tax Title Searches for Property to be Deeded
City Dept/Board Requests for Legal Services
Bankruptcy Matters (Claims/Monitoring)
Foreclosures
Title searches for property acquisition and sales; lot
consolidations; deeds reviewed/prepared
Administer financial guarantees for city projects
and developments
Concord Criminal Dispositions and Hearings
Loudon Criminal Dispositions and Hearings
Bow Criminal Dispositions and Hearings
Bow Juvenile Dispositions and Hearings
Dunbarton Criminal Dispositions and Hearings
Concord Juvenile Dispositions and Hearings
Loudon Juvenile Dispositions and Hearings
Concord Administrative License Suspensions
Bow Administrative License Suspensions
Dunbarton Administrative License Suspensions
Loudon Administrative License Suspensions
Concord Code Enforcement

8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Actual
2008

Estimated
2009

Projected
2010

606
76
60
1,567
56
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47
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LIBRARY DEPARTMENT
Mission:

The Concord Public Library connects individuals with resources in order to enhance
lives and build community.

Vision:

|The Concord Public Library will be a dynamic place, promoting the love of
knowledge and the joy of reading.

Notable

e

Supported library construction planning per City Council priorities. The 21° Century
Library Task Force was appointed and began meeting in January. The group reviewed
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the 2007 Needs Assessment; conducted an overview of potential sites for a new library
building; discussed and revised library site evaluation criteria; reviewed public and
private contributions for recent library projects throughout New Hampshire; initiated
discussions with local organizations about partnering with the City on the library
e

e

e
e

project; and began a detailed evaluation of potential sites.
Maintained community awareness of library resources, services and programming. The
staff utilized a variety of means to promote the library and its services to the
community, including presence at Downtown Market Days, the Children’s Room
Summer Reading Program, the library newsletter, Concord Reads programs, presence
at National Night Out, Concord Community TV, WKXL, presence at the Substance
Abuse Coalition Fair, articles in The Insider, displays, book reviews, book lists,
updating and enhancing the library’s website, and attending “back-to-school” nights at
elementary and middle schools.
Increased the functionality of library technology systems. Highlights included
installing a new library server; receiving administrative and consultative training from
our library automation vendor to increase and improve the functionality of the system;
implementing auto-attendant features of our phone system; updating and improving the
library website; relocating and promoting the self-check unit which resulted in a
significant increase in use; improving security of public access computers; and
implementing online acquisitions to improve efficiencies.
Re-organized the collection of DVD’s and books on CD for easier browsing, and
moved chairs into the area opposite the front door to create a comfortable seating area.
Completed printing and binding “Celebrating 150 Years of Service: Concord Public
Library, 1855-2005” and posted it on the library’s web page.

PERSONNEL DEPARTMENT

The Personnel Department works in partnership with its customers in supporting the mission of
the City by establishing and implementing responsive human resource services which result in
the recruitment, development, and retention of a highly qualified, diverse, well trained and
motivated workforce by emphasizing open, honest and meaningful communication at all levels
of the organization. This is accomplished within the framework of merit and collective
bargaining processes, with due regard for equal employment opportunity, individual integrity,
the provision of a safe work environment and the fiscal constraints imposed by the taxpayers
through the City Council.
Notable

e
e

e
e

Processed 1,437 personnel actions.
Provided leave administration services and consulted with City departments for 22
short-term disability and 86 worker’s compensation claims, 8 of which were considered
lost time.
The worker’s compensation Loss Ratio Adjustment Factor was .59 for FY09.
Reviewed and documented 167 City Supervisory Accident/Loss reports for committee
review and performed follow-up action on various Joint Loss Management Committee
(JLMC) recommendations.
** Continued to steer the JUMC Action Plan Committee Sub-committee.
«* Assisted in the implementation of the newly adopted JUMC Health and
Inspection policy.
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** Spearheaded the revision and implementation of the Property/Liability Claims
Reporting and the Motor Vehicle Accident policies.
Coordinated various employee training programs, including, but not limited to:
Customer Service, EAP Colors, Performance Evaluation, AED/CPR Training, Flagger
Certification Training, Managing in Times of Transition, Trenching and Excavation
Safety, Steven’s Advanced Driver Training, Primex Supervisors Academy, Creating a
Respectful Workplace (Harassment Prevention), Snowplow Safety, Violence
Prevention in the Workplace, What Every Supervisor Should Know (Leadership),
monthly new employee orientations, and recruitment briefings, as necessary.
Provided assistance to departments and employees experiencing layoffs to include:
o Researching unemployment benefits information.
o Coordinating assistance with our Employee Assistance Program.
o Providing resume writing assistance.
o Creating and coordinating an informational seminar titled Surviving a Layoff.
The department coordinated the annual Beneflex open enrollment for employees and
retirees. Successful enrollment included 459 employees and 285 retirees.
For the first time in the history of the program, overall Wellflex Employee participation
rates reached 78%.
Wellflex program activities and accomplishments:
** 32 education sessions, 10 screening opportunities, 7 exercise programs and 9
awareness campaigns were conducted.
** Offered expanded educational workshops to 537 participants in areas such as
Tobacco Free-Do it Yourself, Health Care Consumerism, Diabetes Prevention,
Natural Pharmacy, Stress Reduction, Resisting Age Related Weight Gain,
Sustaining Your Healthy Lifestyle and Steps to a Healthier You.
“* Offered expanded screenings to Wellflex participants resulting in 716 screenings in
areas such as Blood Pressure, BMI, Waist Circumference, Body Composition,
Stress, Carbon Monoxide Levels and Grip Strength.
** Offered the first ever Biggest Loser Challenge at the City where participants lost in
excess of 165 pounds. 46 participants completed the program.
** Coordinated City-wide participation in the Fall into Winter program, March into
May program and the Biggest Loser Challenge.
«* Offered numerous on site exercise programs such as Yoga, Core Strengthening, Tai
Chi, 2009 Presidents Challenge, March Into May, Fall Into Winter and The Biggest
Loser Challenge.
+
*
Offered free flu shot clinics for all employee, retirees, and eligible spouses.
Participated in the Great American Smokeout.
Participated in the annual Making Strides Against Breast Cancer walk.
+
+
Completed the Annual Summary Report outlining the Wellflex Program’s activities
and accomplishments for the period of 7/1/08 — 6/30/09.
The Personnel Department coordinated 39 separate recruitments during the fiscal year.
The department completed reconciliation for the 2007-2008 Medicare Part D Drug
Subsidy plan year and received an additional $1,854.04 from the federal government
bringing the total subsidy received in 2007-2008 to $99,759.82.
The turnover rate for this time period was 6.4%.
|
The department participated in ongoing evaluation working towards implementation of
the Enterprise Resource System (ERP) from New World Systems. The Human
Resources Program Administrator participated in a 2 day NWS Conference in
Scottsdale, AZ.
.7

+

+

+,¢

+,¢

46

Collective Bargaining negotiations continued and were completed with AFSCME,
IAFF 1045, IAFF 3195, and CPSA.

POLICE DEPARTMENT
The mission of the Police Department is to protect life and property, maintain order and
attempt to resolve the community's needs by coordinating the required resources.
Notable

FY 2009 GOAL STATUS
1. Implement a comprehensive traffic enforcement strategy, citywide, in order to initiate
behavior change by motorists and make the streets safer for motorists, pedestrians and
bicyclists alike through the following strategies:
a.

If resources permit, implement the Traffic Enforcement Unit and identify two chronic
traffic problems within the city. Focus enforcement resources and education programs
on the identified issues in order to reduce violations and collisions in these areas from
what is identified at the outset.

Status: Officer William Dexter officially started his position with the Traffic
Enforcement Unit (TEU) on November 16, 2008. Officer Dexter routinely works at
addressing the traffic enforcement needs of the city and working together with other
members of the department as well as with other city committees and community
groups to achieve this goal. A database has been established allowing the department
to track TEU projects and to report on the results of the Unit’s activities. Through the
end of FY2009 Officer Dexter has focused activity on nine traffic related projects
throughout the city in an effort to create a safer environment for those that live, work,
and travel in that area.

Through June 30, 2009, Officer Dexter has addressed 910 motor

vehicle violations during his patrols. He has also worked extensively at meeting with
residents to address traffic concerns and coordinated efforts with other city services to
include Engineering and General Services for their input and assistance as necessary.
Provide training for all officers in DWI identification and apprehension. Increase DWI
arrests by 10% and utilize any available grant opportunities to focus specific
enforcement resources on DWI apprehension.
Status: Training on DWI identification and apprehension was conducted as part of the
training cycle that occurred during October and November of 2008. Representatives
from the Attorney General’s Office, as well as in-house personnel, conducted this

training. During FY2009, there were 192 people arrested for DWI related offenses.
This compares with 185 people arrested for the same time period in FY2008. This is an
increase of approximately 4%. The department has also been awarded grant funds for
enhanced DWI enforcement. These grants allow for 21 details of six hours each for
officers to focus on DWI enforcement. In addition, a grant has been awarded allowing
the department to participate in the Merrimack County DUI Task Force which will be
conducting DUI checkpoints in the region throughout the late spring and summer of
2009. The Concord Police Department will be hosting 3 of these checkpoints to take
place on Concord streets.
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c.

Utilize uniformed patrol staff to identify neighborhood traffic issues where enforcement
activities can reduce dangerous and illegal behavior.
Status: Officers are encouraged to address all traffic issues that are identified within
their sector. Each patrol division officer has a goal of identifying and addressing an
issue in their annual performance evaluation. Additional resources through
Engineering and other city departments are also available to help address issues as they
arise. With the implementation of the Traffic Enforcement Unit, it is anticipated that
improved communication and cooperation, combined with enforcement activity, will
enhance the department’s ability to change motorist’s behavior resulting in safer
roadways for all.

)

d. Maintain or reduce the number of Personal Injury accidents in the City of Concord by
focusing enforcement action on the areas most susceptible to this type of collision.
Specific attention should be given to the Manchester Street, Loudon Road, Pleasant
Street and Route 3 corridors.
Status:

Total Accidents

FY 09

FY 08

Accidents involving
injury
Total Accidents
Accidents involving

injury

Loudon Rd
278

Manchester St
5]

Pieasant St
66

Route 3
120

73

8

15

3]

340

aS

83

139
6)

73

2

19

ay)

Loudon Rd

Manchester St

Pleasant St

Route 3

FY 09 _ Traffic Enforcement

3798

682

554

1756

FY 08

Traffic Enforcement

ING

554

416

1320

% Increase/Decrease

+32.0%

231%

+33 2%

+33 .0%

2. Maintain the level of dedicated Police presence in downtown Concord.

Status: Dedicated police presence in downtown Concord during FY2009 includes 1,923
details for a total of 909 personnel hours. During the same period last year, we had 1,641
details for a total of 865 personnel hours.
3. Maintain the level of dedicated Police presence in downtown Penacook at FY2008 totals.
Status: Dedicated Police presence in downtown Penacook during FY2009 includes 386
details for a total of 140 personnel hours. During the same period last year, we had 349
details for a total of 146 personnel hours.
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Attain at least a 90% clearance rate for Part I Crime.
Status: The Concord Police Department has cleared 92.2% of the Part I crimes reported.
Maintain FY2008 level of dedicated Police patrols in city parks and state recreational areas.
Status: During FY2009 the Concord Police Department has logged 1,472 details for a total
of 518 hours. During the same period last year, we had 1,163 details for 518 hours.
Complete and implement the identified improvements in the February 2008 Reorganization
report for the Police Department.
Status: The Concord Police Department has completed its implementation of all
improvements noted in the Reorganization Report.
Work with the City Public Safety Committee to revise and update the Police Department
Strategic Plan.
Status: At this time the Department is awaiting an opportunity to meet with the Public
Safety Committee.

Actively participate in the Concord Hospital Public Health Network planning process as
they prepare for potential health related emergencies in the future. Also, work with other
Public Safety agencies in the area that seek to plan and exercise for emergencies that may
occur in the future.
Status: The Concord Police Department is an active participant with the Concord Hospital
Public Health Network and continues to offer insight and feedback from a law enforcement
perspective. The Concord Police Department continues its efforts to participate and train in
emergency related drills with other agencies.
Continue monitoring of 100% of all registered Sex Offenders through the departments
“STOP” (Sex Offender Tracking and Observation Program) and maintain a zero tolerance
enforcement strategy for all violations of existing state statutes governing the monitoring of
sex offenders.

Status: The City of Concord currently has approximately 190 registered sex offenders
living in the community. The Department has made 552 STOP checks on these offenders
during FY2009 to ensure compliance with registration requirements. Currently, the
department has arrest warrants active for 2 individuals for non-compliance and is actively
investigating 3 other individuals. The Concord Police Department has arrested 16
individuals this fiscal year for non compliance with registration requirements.
2009 ADDITIONAL ACCOMPLISHMENTS
On July 18, 2008, the Concord Police Department arrested a 33 year old Concord man on
the charges of Reckless Conduct (Felony) and Felon in Possession of a Firearm, stemming
from an incident occurring in the area of the Szechuan Gardens involving shots being fired.
During the investigation a Glock .40 caliber handgun was recovered.
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On August 1, 2008, following officers being dispatched to a domestic disturbance, a 52
year old Concord man was arrested on the charges of Attempted Murder, Second Degree
Assault, Criminal Restraint, Obstructing the Report of a Crime, Reckless Conduct,
Disobeying an Officer, Reckless Operation, Resisting Arrest, and Breach of Bail. The
victim in this case was a family member. The offender fled the scene prior to the arrival of
the police. The offender’s vehicle was located and was involved in a crash off of the
roadway. The offender subsequently fled on foot to be apprehended by pursuing officers.
On August 5, 2008, a 44 year old Concord man was arrested and charged with False Report
to Law Enforcement. The defendant had reported that he was robbed while using the ATM
at the Sovereign Bank on North State Street. Following a thorough investigation of the
reported incident it was determined that the defendant’s allegation of being robbed was
fabricated and that injuries allegedly sustained during the robbery were self-induced.
On August 13, 2008, following an investigation conducted by the Criminal Investigation
Unit, a 39 year old Concord man was arrested on the charges of Aggravated Felonious
Sexual Assault, Criminal Restraint, Sexual Assault, and Simple Assault.

This alleged

incident took place at Queen Nails of Loudon Road, where the victim was a customer of
the business at the time of the assault and the suspect was the proprietor.
On August 14, 2008, a 34 year old Concord man was arrested on the charges of Aggravated
Felonious Sexual Assault following a lengthy investigation by the Criminal Investigations
Unit. The defendant is accused of sexually assaulting a female under the age of 13 over the
course of several years.

On August 20, 2008, a 17 year old Concord man was arrested on the charges of Burglary
and Arson. These charges stem from an investigation involving a fire that occurred at a
Crawford Road residence.
On September 5, 2008, a 46 year old Concord woman was arrested on 4 counts of

Computer Related Offenses involving the removal of backup tapes from the server of the
Local Government Center and intentionally manipulating computer information. The LGC
manages legal, workers compensation, property-liability, risk management and health trust
matters for New Hampshire schools, governments, and municipalities that serve the public.
On October 3, 2008, the Concord Police Department arrested a 43 year old Manchester
man on Forgery and Theft by Deception charges related to a fraud that he perpetrated
against an elderly family member. It is alleged that this individual stole and forged checks

in an amount exceeding $35,000.
During the month of October 2008, after a lengthy investigation of a home invasion that
occurred in April of 2008, the Concord Police Department made arrests of 5 individuals for
charges including Burglary, Criminal Liability, Conspiracy to Commit First Degree
Assault, and Endangering the Welfare of a Child. Three of the individuals arrested for this
home invasion reside in Massachusetts and had to be extradited back to New Hampshire to
face charges.
On November 25, 2008, the Concord Police Department arrested four local men on charges

stemming from an Airport Road home invasion. During this home invasion the suspects
confronted a 7 year old child and other adults at gunpoint. The suspects obtained money
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and prescription medication before fleeing the residence. Charges against the individuals
include Burglary, Armed Robbery, and Hindering Apprehension.
On December 11, 2008, the Concord Police Department arrested three Franklin residents

and a Hill resident on charges of Forgery and Conspiracy to Commit Forgery following an
investigation of counterfeit currency being passed at businesses located in numerous
communities including Concord. Concord Police Department investigators worked in
conjunction with the United States Secret Service in developing this case and making the
subsequent arrests.
During the month of January 2009, the Concord Police Department conducted an
investigation resulting in the arrest of two individuals for their role in committing an armed
robbery at the Apothecary Express Pharmacy that occurred on January 2, 2009. Both
individuals were charged with Armed Robbery, while one of them faced additional charges
of Receiving Stolen Property and Possession of a Controlled Drug with the Intent to
Distribute.

The Concord Police Department conducted Alcohol Compliance Checks on licensees
within the city on September 20, 2008 and January 24, 2009. These checks resulted in 13
businesses selling to an underage person. Thirteen individuals were arrested on charges of
Prohibited Sales and the non-compliance information was forwarded to the NH Liquor
Commission for any administrative action that they deem necessary. These Compliance
Checks were conducted using funds provided through a Grant from the NH Department of
Justice — Enforcing Underage Drinking Laws Program. This grant also provides funding
for additional programs focused on combating the underage drinking problem. These
programs consist of park patrols, bar checks, surveillance of licensed establishments for
underage drinkers, and on-sale ID checks.
The Concord Police Department was awarded $15,000 in grant funding from the NH
Department of Justice — Enforcing Underage Drinking Laws program. This program
allows the Concord Police Department to implement various strategies of combating the
underage drinking issue in the city. Grant funds have been used to conduct compliance
checks, surveillance at retail stores for underage persons trying to purchase alcohol, ID
checks at on-sale establishments, as well as various patrols in the City targeting underage
drinking. This grant also helped fund the Concord Youth 2 Youth Program designed to
address substance abuse issues facing Concord’s youth.
The Concord Police Department in conjunction with the Merrimack County Sheriffs
Office applied for and received grant funds through the Department of Justice — Edward
Byrne Memorial Justice Assistance Grant Program. The entire grant was for $11,299 of
which the Concord Police Department will receive $9,000 to be used for police service
enhancements and technology upgrades.
The Concord Police Department continues to be in the forefront in addressing internet
crime especially crimes against children. The department plays an active role in the New
Hampshire Internet Crimes Against Children (ICAC) Task Force and has obtained state of
the art forensic computer analysis equipment. During 2008, an investigator attended a five
week forensic training program at the National Computer Forensic Institute in Hoover, AL.
The Institute is operated by the US Department of Homeland Security and the US Secret
Service. In addition to this training, the department received approximately $40,000 worth
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of forensic hardware/software at no cost. Investigators also obtained training through the
International Association of Computer Investigative Specialists (IACIS), the Federal
Bureau of Investigation, Computer Analysis Response Team (FBI-CART), and the US
Secret Service New England Electronic Crimes Task Force. Additional forensic hardware
and software was also obtained at no cost to the city during these training sessions. Since
July 2008, the CPD Computer Crimes Unit has been involved in numerous investigations
and completed 18 forensic examinations. Those forensic examinations included crimes
involving Child Pornography, Child Molestation, Computer Harassment, Identity Theft,
and Counterfeiting.
The Concord Police Department received grants through the New Hampshire Highway
Safety Agency to conduct enhanced enforcement patrols during the summer of 2008.
These patrols centered on increased enforcement activity on Loudon Road, downtown
pedestrian safety patrols, underage seatbelt usage patrols, and DWI patrols. The
department has also received funds to continue DWI enforcement patrols through the fall of
2009. In addition the department has become a member of the Merrimack County DUI
Task Force. This Task Force will be conducting DUI Sobriety Checkpoints in Concord and
surrounding communities during the spring and summer of 2009. Funding for this Task
Force participation 1s provided by the NH Highway Safety Agency as well.
Concord Youth 2 Youth has become an active component of the Department s Community
Resource Unit. Youth 2 Youth is a youth empowerment program focused on addressing
substance abuse issues with the youth of the community. The program is currently being
administered at Rundlett Middle School, and has approximately 15 active members. Youth
2 Youth has composed several Public Service Announcements (PSA), and has also been
involved in a poster project and performing skits for graduating DARE classes. The Youth
2 Youth Program has been well received and is on its way to becoming a very important
component in the department’s commitment to battling underage alcohol and substance
abuse.
In August of 2008 the Community Resources Unit was instrumental in coordinating the
National Night Out events held at Rollins Park. National Night Out is geared towards
promoting safe communities and bringing neighborhoods together to address safety
concerns. The 2008 National Night Out had unprecedented attendance and involved the
participation of a number of city departments including: the Police Department, Fire
Department, General Services, and Parks and Recreation. In addition, the National Guard,
NH State Police, and the Dartmouth Hitchcock Advance Response Team (DHART)
Helicopter took part in the event. The Concord Police Department received a grant from
Target to help defray the costs of the event and donations were also made by other local
community organizations and businesses.

The Concord Police Department Criminal Investigations Division continues to expand its
highly successful Loss Prevention/Law Enforcement collaborative effort to combat retail
crime. The Concord Police Department is the facilitator in this endeavor to improve the
exchange of information between retailers and law enforcement. Currently there are
approximately 60 local retailers involved in the Concord collective and this group is
networked to similar groups in New England and along the East Coast. The Concord
Police Department program has proven to be a model for other agencies which have
developed, or are developing, similar programs.
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On February 15, 2009, the Concord Police Department arrested a 28 year old Concord man
on a charge of Robbery. This charge stems from an armed robbery that occurred at the
Citizen’s Bank, South Street, on 02/12/09. A short time after the robbery occurred, the
Concord Police Department identified a suspect and arrest warrants were issued. The
suspect turned himself in to police several days later.

On March 4, 2009, the Concord
year old Penacook man on three
Enforcement Unit also executed
South Main Street. The suspect
cocaine out of the business.

Police Department Drug Enforcement Unit arrested a 36
counts of Sale of a Controlled Drug. The Drug
a search warrant at Brotherly Love Soul Food Café, 55
was co-owner of the restaurant and is alleged to have sold

For a period of time during the winter months of 2009, the department had all funded
sworn positions filled. This was the first time we were able to do this since 2006 and only
the second time since 2007.
The Police Department participated in a preliminary assessment of a regionalized law
enforcement dispatch organization. This program was found to potentially have viability in
enhancing the capability of the department’s radio system and we will continue to work
with Merrimack County as it continues this process.
Deputy Chief Bradley Osgood attended the 235" session of the FBI National Academy.
This prestigious professional development opportunity is by invitation only to applicants
and is a graduate level training program for national law enforcement leaders. This
program ran from September to December and 1s held at the FBI Academy in Quantico,
Virginia.

Service Indicators for the Police Department are located on the following page.

Nnioe)

SERVICE

INVICATOURS

Calls for Service
Part I Crimes Reported

Homicides 09,See is ose bees eek

| FY2009

FY2008

55897
1290

53,499
1378

4840

4506

Lay,

86

89

93

SAG?
2691

273
3,360

275
3,400

sepayy
LD

eee OR enn aey eryee) Bere

Part II Crimes Reported

rrojyectea
FY2010
60,000
1,600

FY 2007

Sexual Assaults/Offenses Reported (Part I and Part IT)
a
ree
a
a
Index Crime Rate (Part I Crimes per 100,000

a

5,075
95
|

opulation

Violent Crime
Property Crime

193
2812

tl

i

Pl

ae

|

Le

Total Crimes Against Persons
Total Property Crimes
Total Crimes Against Society

911
2664

993
2381

1,107
2,663

1,120
22,700

Visibility/Prevention Patrols (#)
Personnel Time on Prevention Patrols (hours)

6675
2986

6092
2495

7,902
2,916

7,900
2,900

5548
193

4523
185

5,455
192

5,400
195

Drug Abuse Violations (Persons Arrested)
~Sale/Manufacturing
~Possession
~Total Drug Abuse Violations (Charges)

316
81
394
475

305
69
398
467

290
93
407
500

310
98
425
a23

Total Persons Arrested

2928

2798

3,095

3,100

Total Number of Offenses Charged

4988

4724

55353

5,400

Recovered

5301

5062

5,087

5,100

Returned/Disposed

829

943

1,670

1,450

250
200

328
216

613
614

610
610

1326
Ore

1095
738

1,328
995

1,350
1,050

3

4

6

6

6568

6,332

Traffic Summonses Issued
DWI (Persons Arrested)

.

|

Evidence/Proper

Criminal Investigations Division

Cases Assigned
Cases Cleared
Youth Services Division
Cases Assigned
Non-Court Adjudicated

Petitioned

331

Training and Services Division
Sworn Positions Hired

Total Training Hours

54

248

314 |

340

|

RECORDS
The City Clerk insures the preservation of documents, vital records, and historical records;
provides City Council agendas, correspondence, minutes and maintains indexed actions of the
Council and provides election services for the City of Concord.
Notable

Staff appeared on a local television program providing residents with the dog licensing
procedure.
Staff continues to work with the Bureau of Vital Records, keeping abreast of Vital
Record program enhancements in order to assure proper processing of records and great
customer service.
Continuing implementation of internal improvements to the Council agenda process
resulting in a more efficient agenda preparation process.
SERVICE INDICATORS

2008

2009

3,707

3,004

J62

705

44
3,776
126
8,850

38
3,759
136
8,065

395

408

40
Pas E

15
4,698

0

0

1.

Birth Certificates Issued

2.

Marriage Certificates Issued

3.
4.
5.
6.

Civil Union Certificates Issued
Death Certificates Issued
Divorce Records Issued
Certified Records Issued

7.

Marriage Licenses Issued

8.
9.

Civil Union Licenses Issued
Dog Licenses Issued

10. Dog Notices Sent *
11. Notice of Intent to Issue Summons

2,174

2,053

12. Dog Summons Issued

475

412

13. UCC’s Recorded, Terminated or Amended

864

657

14. City Council Minutes Prepared
15. Vital Record Amendments

18

16

205

173

* Dog notice reminders not sent out in FY08
Elections

Staff posted election results on the City’s web page from the elections held allowing
immediate accessibility of election results.
Staff worked effectively with local and statewide news media providing up to the
minute election results for all elections held.
Staff appeared on multiple airings of local television show providing residents with
information about registering to vote, obtaining absentee ballots, polling locations and
polling hours for elections held.
Conducted voter registration sessions at Concord High School, the NH State Hospital,
Franklin Pierce Law Center as well as at local nursing homes and retirement
communities.
Staff kept the City Clerk’s Office open late two evenings in October 2008 to assist
residents with voter registration and absentee ballots prior to the November 2008
Presidential Election.
55

SERVICE INDICATORS

2008

2009

1.
2.
3.

Voter Registrations Processed
Absentee Voters Serviced
Early AM Voters Serviced

3,043
1,406
219

3,954
2a
aS

4.

Average Number of Ballots Cast

23,099

26,460

The City Clerk’s Office conducted a State Primary Election on September 9, 2008 and a
Presidential Election on November 4, 2008. The City Clerk’s Office provided early morning
voting for registered voters who were leaving the City prior to 8:00 a.m.

RECREATION DEPARTMENT

The Recreation Department is responsible for providing a diversified program of year round
activities for people of all ages and abilities. The Department also schedules all outdoor parks,
athletic fields, four community centers and operates seven outdoor pools.
Each year the department offers year round programming for all ages. From youth programs,
classes and camps to a very successful drop in senior program. In FY2009, the department
served over 5,000 participants in our programs. In addition the department coordinates many
large special events: July 4, Summer Music Series and the Annual River Jamboree. The
department also manages the schedules for all athletic fields that are maintained by the City of
Concord. Over the course of the year, the department works with over twenty different leagues
and three high schools.

The department has opportunities for community members and the business community to help
support department activities. In FY2009, the department raised over $50,000 in donations. If
you are interested in sponsoring an event or making a donation, please contact the Recreation
Director.
Notable

e

e

Moved Senior Citizen Program to the West Street Ward House which meets for three
hours a day, three days a week. New fitness and exercise programs were added.
Worked with the Softball World Series Host Committee to make sure the event was a
success.
Served over 1,000 children in one of our twenty summer camps.
585 children took part in our Learn to Swim Program.
Over 29,000 people used the seven outdoor pools.
Held fall and spring sport league meetings to better coordinate use of fields.
Active involvement with downtown recreational programming in cooperation with
Main Street Concord.
Recruited, trained and supervised 319 volunteers who contributed a total of
approximately 8,500 volunteer hours for various programs and events.
Worked with the US Tennis Association to increase the number of tennis programs and
the number of participants. Hosted a USTA coaches workshop.
On-line registration sessions increased from 502 in FY07 to over 2,000 in FY09.

e
e

Number of facility reservations increased from 4,916 in FY07 to over 5,200 in FY09.
Recreation Web Site increased from 51,193 in FY07 to over 120,000 in FY09.

e

e
e
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Melanson Heath & Company, PC
Certified Public Accountants
Management Advisors
102 Perimeter Road

Nashua, NH 03063-1301
Tel (603) 882-1111

Fax (603) 882-9456

www. melansonheath.com

INDEPENDENT AUDITORS’ REPORT

To the Mayor and City Council
City of Concord, New Hampshire

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each major fund, and the aggregate remaining
|
fund information of the City of Concord, New Hampshire, as of and for the year
ended June 30, 2009, which collectively comprise the City’s basic financial statements as listed.in the table of contents. These financial statements are the
responsibility of the Town of Concord’s management. Our responsibility is to
express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund

information of the City of Concord as of June 30, 2009, and the respective changes
in financial position and cash flows, where applicable, thereof and the respective
budgetary comparison for the General Fund for the year then ended in conformity

with accounting principles generally accepted in the United States of America.
The management's discussion and analysis, appearing on the following pages, and
the supplementary information appearing on page 70 are not required parts of the
basic financial statements but is supplementary information required by accounting
principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management
57

Additional Offices:
Andover, MA

Manchester, NH

Greenfield, MA

Ellsworth, ME

regarding the methods of measurement and presentation of the required supplementary information. However, we did not audit the information and express no °
opinion on it.

Our audit was made for the purpose of forming opinions on the financial statements
that collectively comprise the City of Concord, New Hampshire’s basic financial
Statements. The introductory section, supplementary statements and schedules,
and statistical tables are presented for purposes of additional analysis and are not
a required part of the basic financial statements. The supplementary statements
and schedules have been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, are fairly stated in all material
respects in relation to the basic financial statements taken as.a whole. The introductory section and statistical tables have not been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we
express no opinion on them.
In accordance with

Government Auditing Standards, we have also issued a report

dated December 29, 2009 on our consideration of the City’s internal control over
financial reporting and on our tests of its compliance with laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe
_ the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

MtMance, H/earh * Compara i
Nashua, New Hampshire
December 29, 2009

&®

CITY OF CONCORD,

NEW HAMPSHIRE

STATEMENT OF NET ASSETS
JUNE 30, 2009

Governmental
Activities

Business-Type
Activities

Total

ASSETS
Current:
Cash and short-term equivalents
Investments
Receivables, net of allowance for uncollectibles:

Property taxes
Accounts

User fees
Intergovernmental
‘Loans
Other assets
Total current assets

* 34,622,510
14,651,594

6,734,514
-

41,357,024
14,651,594

29,881,969
799,613
18,639
710,521
Pa
PR ENETA
80,957,213

1,530,999
150,298
an 0s
8,486 842

29,881,969
799,613
1,530,999
168,937
FLO D2
343,398
89 444 055

1,180,931

1,180,931

Noncurrent:
Receivables, net of allowance for uncollectibles:
Intergovemmental
Capital assets:
Land and construction in progress
Other capital assets, net
of accumulated depreciation
Total non-current assets

Zio, 239

6,693 432

82,362,877
103,899,112

(PSV BEBE
131,609,898

TOTAL ASSETS

184,856,325

140,096,740

971,334

799,986

UTA ro Pd8,

967,010
709,989

CIR) FAS:
355,946

1,360,788
1,065,935

26 552,682
16,858 353

172,278
-

26,724,960
16,858 353

- 95,030
1,333,845

id ene

95,030
AeSOaeSo2

4,578,063

3,304,990

7,883,053

1,704,738
53,771,044

188,325
5,387,010

59 158,054

36,282,042
2,100,736
38,382,778

23,870,997
150,000
24,020,997

60,153,039
2,250,736
62,403,775

TOTAL LIABILITIES

92,153,822

29,408,007

121,561,829

NET ASSETS
Invested in capital assets, net of related debt
Restricted for.

66,566,664

104,127,148

170,693,812

LIABILITIES
Current:
Accounts payable
Retainage payable
Accrued liabilities
Uneamed revenues
Taxes collected in advance
Due to other governments
Other current liabilities
Current portion of long-term liabilities:
Bonds and loans payable
Other liabilities
Total current liabilities

-

28,229,667

*

206,098,412
235,509,010

324,953,065

1,893,063

Noncurrent:

Bonds and loans payable, net of current portion
Other liabilities, net of current portion
Total non-current liabilities

Grants and other statutory restrictions

3,119,348

-

3,119,348

-

7,456,994
1,326,168
20,794,914

Permanent funds:
Nonexpendable
Debt service
Unrestricted

7,456,994
15,559,497

1,326,168
Hon 417

TOTAL NET ASSETS

92,702,503

110,688,733

See notes to financial statements.

$

203,391,236

CITY OF CONCORD,

NEW HAMPSHIRE

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2009

Program Revenues

Operating
Grants and
Contributions

Charges for
Services

Expenses

Capital
Grants and
Contributions

* Governmental Activities:

;

General government
_ Public safety

General services
Community development
Leisure and information services
Human services
Interest on long-term debt

$

E

Total Governmental Activities

Business-Type Activities:
Water
Sewer
Solid Waste
‘Golf
Arena
_ Total Business-Type Activities

Total

$

6,158,045
21,144,583

Seeoo eis
3,048,743

11,572,079
4,041,973
2,459 002
807,682
1,410,990

298 694
seoteeine aeee!
462,796
122330
-

47,594,354

6,412,110 -

4,959 863
6,436,028
3,729 839
924 563
508 573

4,918,822
5,593,025
1,761,418
819,553
484 182

16,558 866

13,577,000

64,153,220

$

19,989,110

$

445,051
149,986

80,775
730,298
281
=

;

$ . 1,194,140
-

810,800
=

,

1,406,391

~

$

2,004,940

4,450
238,894
:
pat

89,114
179,467
=

243,344

268,581

1,649,735

tS TERY

General Revenues, Transfers &
Permanent Fund Contributions

Property Taxes
Penalties, interest and other taxes
Grants and contributions not restricted
to specific programs
Investment income (Loss)
Miscellaneous
Transfers, net
Permanent fund contributions
Total general revenues, transfers,
and contributions

Change in Net Assets
Net Assets:
Beginning of year

End of year
See notes to financial statements.
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Net (Expenses) Revenues and Changes in Net Assets
BusinessGovernmenial
Type
Activities
Activities

$

(3,060,441)
(17,945,854)
(11,192,610)
(1,369,741)
(1,995,925)
(795,352)

(3,060,441)
(17,945,854)
(11,192,610)
(1,369,741)
(1,995,925)
(795,352)

(1,410,990)

(1,410,990)

(37,770,913)

(37,770,913)

(37,770,913)

52,523
(424,642)
(1,968,421)
(105,010)
Pesce 24°30)

52,523
(424,642)
(1,968,421)
(105,010)

(2,469,941)

" (2,469,941)

(2,469,941)

(40,240,854)

(24,391)

37,718,000
804,871

37,718,000
804,871

1,165,149
(564,036)
743,489
(830,487)

1,165,149
(366,723)
175,293

197,313
31,764
830,487

___ 245,496

245,496

$

39,282,482

1,059,564

1,011,569

(1,410,377)

101,192

91,190,934

2, 0990800

203,290,044

92,702,503

110,688,733

61]

40,342,046

$

203,391,236

CITY OF CONCORD,

NEW HAMPSHIRE

GOVERNMENTAL

FUNDS

BALANCE SHEET
JUNE 30, 2009

General

Nonmajor

Total

Govemmental

Govemmental

Funds

Funds

17,796,274
8,658,673

34,622,510
14,651,594

645,218

30,107,086
799,613

ASSETS
Cash and short-term equivalents
Investments
Receivables:
Property taxes
Accounts
Intergovernmental

$

16,826,236
5,992,921

S$

30,107,086
154,395
18,639

Loans»

-

.

18,639

710,521

710,521

Due from other funds

175,514

389,533

1,165,047

Inventory
Other assets

229,056
33,918

9.393

229 056
43,311

28,209,612

B2-B4 7,377

TOTAL ASSETS

$

54,137,765

$

$

346,010
793,953
29,183,138
16,858,353
389 534
95,030

$

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Retainage payable
Other liabilities
Deferred revenues
Taxes collected in advance

Due to other funds
Due to other governments
TOTAL LIABILITIES
Fund Balances:
Reserved for.
Encumbrances
Inventory
;
Perpetual (nonexpendable) permanent funds
Tax stabilization
Miscellaneous
Unreserved:
Undesignated, reported in:
General fund
Special revenue funds
Capital project funds
Debt service

TOTAL FUND BALANCES
TOTAL LIABILITIES AND FUND BALANCES

625,324
967,010
539,892
723,471
Tigers) ites)
-

971,334
967,010
1,333,845
29,906,609
16,858 353
1,165,047
95,030

47,666,018

3,631,210

51,297,228

342,385
208,096
578,080
40,708

4,327,466
-

4,669,851
208,096

7,456,994

7,456,994

5,302,478

-

578,080

-

40,708

iS

5,302,478

-

1.675.074
4,261,481

-

856,787

7,675,674
4,261,481
856,787

24,578,402

31,050,149

28,209,612

82,347,377

6,471,747
De O4 SoLioo

See notes to financial statements.
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CITY OF CONCORD,

NEW HAMPSHIRE

GOVERNMENTAL

FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2009

General

Nonmajor
Govemmental

Govemmental!

Funds

Funds

Total

Revenues:

Taxes

S$

Licenses and permits
Intergovernmental

Charges for services
Investment income
Contributions
Miscellaneous
Total Revenues

$

865,419

$

1,289,838
1,414,106
(1,012,518)
1,304,022
853,388

866,261

44,882,532

Expenditures:
Current:
General government
Public safety
General services
Community development
Leisure and information services
Human services
Employee benefits
Miscellaneous
Debt service

4,714,255

53,929

~

37,282,375
825,833
3,442,953
5,586,277
(564,322)
1,304,022
1,719,649
49 596 787

5,900,248
19,410,584
8,249,971
3,007,202
2,230,489
789,101
328,542
53,929

5,064,032
18,811,970
_ 7,729,674
2,725,199
2,228,264
789,101
328,542

Principal
‘Interest
Capital outlay
Total Expenditures

36,416,956
825,833
2,153,115
4,172,171
448,196

4,220,938
1,597,727

3,387,538
1,031,194

833,400
566,533
9,935,126

42,095,514

13,628,343

aodon120
56 23,857,

2,787,018

(8,914,088)

(6,127,070)

4,250,710
2,282,130
(1,049,462)
5,483,378

4,250,710
3,862,714
(4,693,201)
3,420,223

(3,430,710)

(2,706,847)

Excess (deficiency) of revenues
over expenditures

Other Financing Sources (Uses):
Issuance of bonds
Transfers in
Transfers out

1,580,584
(3,643,739)
(2,063,155)

Total Other Financing Sources (Uses)

723,863

Net change in fund balance

Fund Balance, at End of Year

See notes to financial statements.

S

6,471,747

33,756,996

28,009,112

5,747,884

Fund Balance, -at Beginning of Year

$

24,578,402

$

31,050,149

CITY OF CONCORD, NEW HAMPSHIRE
STATEMENT OF REVENUES, EXPENDITURES, AND OTHER FINANCING SOURCES AND USES BUDGET AND ACTUAL - GENERAL FUND - BUDGET BASIS
FOR THE YEAR ENDED JUNE 30, 2009

Budgeted Amounts

Original
Budget
Revenues:
Taxes
Licenses and permits
Intergovernmental
Charges for services
Investment income

$

35,973,801
1,161,646
2,030,061

Miscellaneous
Total Revenues
Expenditures:
General government
Public safety
General services
Community development
_ Leisure and information. services
Human services
Employee benefits
Debt service

Other Financing Sources (Uses):
Transfers in
Transfers out
Budgetary use of fund balance

Total Other Financing Sources (Uses)
Excess of revenues and other financing
sources over expenditures and other
financing uses

See notes to financial statements.

$

Final Budget
Positive
(Negative)

Actual
Amounts

CeOOr
OO SAiia
525535
ZASSa lo

4,330,598
685,000

ASSO
685,000

4,172,866
448 196

697,318

697,318

866,284

44 878,424

44,924 899

44,746,565

$

306,470
(Gishoy (shi)
77,054
(158,207)
(236,804)
168 966
(178,334)

5,694,408

5,607,408

50/2. 827

534,581

IS S39 730

19-339. 737

18,869,473

470,264

7,660,810

7,975,807

7,647,015

328,792

3,002,989
2,254,800

2,923,645
2,267,800

2,720,300
2,243,347

203,345
24,453

mifi2 640

862,640
296,100
4,631,007

789,163
328 542
4,601,962

73,477
(32,442)
29,045

44 092,491

43,904,144

42,272,629

4]eret
{|tons)

1,467,565
(3,083,498)

1-587.5655
(3,438,320)

1,579,866
(3,438,320)

830,000

.

Final
Budget

35,973,801
1,161,646
2,076,061

296,100
Sto
1.007

Total Expenditures

Variance with

6h85, 933)

-

830,000

(1,020,755)

-

(7,699)
-

830,000

-

(1,028 454)

1,445 482

(7,699)

$

1,445,482

CITY OF CONCORD,

NEW HAMPSHIRE

PROPRIETARY FUNDS
STATEMENT OF NET ASSETS
JUNE 30, 2009

Business-Type Activities
Enterprise Funds
Water
Fund

Solid
Waste
Fund

Sewer
Fund

Nonmajor
Funds

Total

ASSETS
Current:
Cash and short-term equivalents
User fees, net of allowance for uncollectibles
Intergovernmental receivables
Inventory

$

3,767,357
527,456

Sy

$

1,874,915
648,636
145,237

7,949

4,302,762

Total current assets

Noncurrent
Intergovernmental
Capital assets:
:
Land and construction in progress
Other capital assets, net
of accumulated depreciation

2,668,788

740,829
346,375
5,061
63,082

6,734,514
1,530,999
150,298
71,031

1,155,347

8,486,842

1,180,934

3,096,881

Total noncurrent assets

2) TOTAL ASSETS

1,180,931

Sotelo ovat

186,200

54,500

6;693,432

1,496,951

123,735,535

61,667,949

60,570,635

64,764,830

65,107,417

186,200

elo hzion:

131,609,898

69,067,592

67,776,205

"4,341,547

1,911,396

140,096,740

340,308
207,343
161,934

271,316
186,435
186,801

152,069

36,293

37,103

2,447

TPA
33,186
7,493

799,986
393,778
355,946
172,278
NIZA TAG:

1,648, 166
80,298

1,563,924
11,173

92,900
S2212

3,304,990
188,325

2,475,152

2,282,096

209,295

5,387,010

10,207,169
75,000

13,143,928

519,900

23,870,997
150,000

10,282,169

13,218,928

519,900

24,020,997

1S TASHA SED,

15,501,024

420,467

(PASSES

29,408,007

52,909,495

50,092,802
1,326,168
856,211

186,200

938,651

104,127,148
4,326,168

734,880

243,550

LIABILITIES
Current
Accounts payable
Retainage payable

Accrued liabilities
Uneamed revenue
Other current liabilities
Current portion of long-term liabilities:
Bonds and loans payable
Compensated absences
Total current liabilities
Noncurrent
Bonds and loans payable, net of current portion

Other post employment
Total noncurrent liabilities

TOTAL LIABILITIES

75,000

NET ASSETS
Invested in capital assets, net of related debt
Restricted for debt service

3,400,776

Unrestncted

TOTAL NET ASSETS

$

56,310,271

§ _52,275,181_

See notes to financial statements.
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$

921,080

§ _1,182,201_

D20410
110,688,733

CITY OF CONCORD,

NEW HAMPSHIRE

PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES

IN FUND NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2009

Business-Type Activities
Enterprise Funds

———

Water
Fund

Solid
Waste
Fund

Sewer
Fund

Nonmajor

Funds

Total

Operating Revenues:
Charges for services

$

4,918,822

5,593,025

Seta

eas,

2,439

-

4,924,195

5,595 464

2191

3,983,897

Other
Total Operating Revenues

Operating Expenses:
Operating expenses
Depreciation
Total Operating Expenses

Operating Income (Loss)
Nonoperating Revenues (Expenses):
Investment income
Intergovernmental
Interest expense

Total Nonoperating Revenues
(Expenses), Net
Income (Loss) Before Contributions and Transfers

Capital contributions from developers
Transfers in

Transfers out
Change in Net Assets
Net Assets at Beginning of Year, as restated

Net Assets at End of Year

o2an,

1,538,462

1,738,848

4,329,985

5,722,745

13,608,764

3,729,839

27 1,891
125,434

11,777,150
3,402,744

1,397,325

15,179,894

3,729,839

(69,638)

(1,571,130)

4,884
(35,811)

197,313
243,344
(1,378,972)

(30,927)

(938,315)

(1,968,421)

(100,565)

(2,509,445)

O22, 001

76,468
(130,400)

' 268,581
2,747,025
(1,916,538)

(154,497)

(1,410,377)

-

(527,270)

(380,118)

-

66,940

(507,399)

179,467

(1,083,046)

(703,092)

(287,591)

(922,679)

56,310,271

(1,968,421)

(45,610)

53,197,860
MIA, 205.101

See notes to financial statements.
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966,690
$

13,577,000

1,327,687

94,271
238,894
(713,283)

108,345

$

1,761,418

98,158
4,450
(629,878)

89,114

1,303,735

31,764

(127,281)

639,401

$

23,952

594,210

56,597 862

$

$

921,080

$

1,336,698

ta Z,099 1.4.0

1,182,201

110,688,733

CITY OF CONCORD,

NEW HAMPSHIRE

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2008

Business-Type Activities
Enterprise Funds
Solid
Water

Sewer
Fund

Fund

Nonmajor
Funds

Waste

Fund

Total

Cash Flows From Operating Activities:

$

Receipts from customers and users
Payments to vendors and employees

4,875,250

$
*

2,542,643)

Net Cash Provided By (Used For) Operating Activities

5,528,779
(3,764,071)

$

1,764,708

2,332,607

1,714,960
(3,786,452)

S$

$

1,326,406
(1,284,243)

(2,071,492)

42,163

13,445,395
(11,377,409)
2,067,986

Cash Flows From Noncapital Financing Activities:

Transfers in
Transfers out

Net Cash Provided by (Used For) Noncapital Financing Activities

639,401
(1,083,046)

108,345
(703,092)

1,922,811

76,468
(130,400)

(443,645)

(594,747)

19225811

(53,932)

2,747,025
(1,916,538)

830,487

Cash Flows From Capital and Related Financing Activities:

1,754,450
(1,414,346)

(91,900)

(1,441,849)
93,564

(2,791,287)
559,905

(629,879)

(707,317)

(36,810)

(1,374,006)

(427,873)

(2,598,595)

(128,710)

(3,155,178)

2,994,840

Proceeds from issuance of bonds and notes
Principal payments on bonds and notes
)
Acquisition and construction of capital assets, net disposals
Intergovernmental revenue

(1,444,549) .

Interest expense

Net Cash (Used For) Capital and Related Financing Activities
Cash Flows From Investing Activities:

Investment income
Net Cash Provided by Investing Activities

4,749,290
(2,950,795)
(4,233,136)
653,469

98,158

94,271

4,884

197,313

98,158

94,271

4,884

197,313
(59,392)

Net Change in Cash ae Short-Term Equivalents

1,559,247

(1,334,363)

(148,681)

(135,595)

Cash and Short-Term Equivalents, Beginning of Year

2,208,110

3,209,278

889,510

487,008

6,793,906

$3,767,357

$1,874,915

$

$

351,413

6,734,514

S$

Syn'(127.281)

$

$

(69,638)

(1,571,130)

125,434

3,402,744

Cash and Short-Term Equivalents, End of Year

740,829

Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used For) Operating Activities:

Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided by (used for) operating activities:
Depreciation
Changes in assets and liabilities:
User fees

Net Cash Provided By (Used For) Operating Activities

(66,685)

(48,945)
5,172

-

(1,968,421)

1,738,848

1,538,462

Inventory
Other assets
Accounts payable
Compensated absences

Other liabilities

594,210

63,600
41,075
169,033

53,287
15,614
150,925

$

$2,332,607

See notes to financial statements.
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1,764,708

$

(182,630)

(6,952)

(63,052)
5,476
993
136,142

(18,749)
6,006
6,062

(2,071,492)

$

42,163

(305,212)
5,172
(63,052)
103,614
33,688
462,162

$

__2,067,986_

A UNIVERSITY of NEW HAMPSHIRE
at
COOPERATIVE EXTENSION
UNH Cooperative Extension Merrimack County

UNH Cooperative Extension, the public outreach arm of the University of New Hampshire, has
engaged New Hampshire residents for 95 years with a broad variety of non-formal educational
offerings. One in four Merrimack County residents took advantage of at least one Extension
program last year.
We offer programs in parenting, family finances, food safety, home gardening, 4-H (including
clubs, camps, special interest programs and after school programs for children and teens),
nutrition education for low-income families, and acculturation for refugee families. We
respond to the needs of forest landowners, commercial farmers, niche growers, farmers’
markets, and many other groups.
Merrimack County Extension educators also work extensively with towns and school districts,
organizing and advising after-school programs, helping school and town groundskeepers
maintain athletic fields, landscaped areas, and town forests’ We provide guidance to
community boards on current use, timber tax law, and other land-use issues. We also help
social service agencies plan programs and stay current with the latest research and best
practices.
Our county staff participate—and sometimes take leadership roles—in many state and local
coalitions, among them the Franklin and Concord Asset Building Coalitions, the Concord
Substance Abuse Coalition, the Timberland Owners Association, N.H. Farm and Forest
Exposition board, Ausbon Sargent Land Trust outreach committee, N.H. Association for Infant
Mental Health, the state Marriage and Family Advisory Board, the N.H. Volunteer
Administrators Association, and Pittsfield Youth Workshop.

Merrimack County Extension provides fact-sheet notebooks to all town libraries and our
educators often appear on WPTL Radio (107.7 FM), which offers information to residents
throughout the station’s listening area.
UNH Cooperative Extension operates a statewide toll-free Info Line (1-877-398-4769) at our
Family, Home & Garden Education Center, staffed Monday through Friday, 9:00 a.m. — 2:00
p.m., and 5:00 p.m. to 7:30 p.m. on Wednesday evenings. Last year, the Info Line handled
nearly 600 requests from Merrimack County residents.
Finally, UNH Extension trains and supports more 5,000 volunteers statewide: 4-H leaders,
master gardeners, wildlife coverts, community tree stewards, water quality monitors, marine
docents, and others, who extend the reach of Extension programs into many domains of New
Hampshire life. If volunteer opportunities interest you, please call Merrimack County
Extension Office at 796-2151, or stop by the office at 315 Daniel Webster Highway in
Boscawen next to the County Nursing Home on Route 3.
Extension also distributes a wide range of information from our Web site:
www.extension.unh.edu.
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ORDINANCES

Ordinances passed in FY2009:

Deleted parking on the north side of Regional Drive from Centennial Senior Center Drive to
110 feet northerly; deleted parking on the north side of Regional Drive from Centennial Senior
Center Drive to 80 feet westerly; added parking on the north side of Regional Drive from
Concord Christian Academy Drive to 80 feet westerly.
Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government
Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties; Fire

Suppression Devices.
Amended Title I, Traffic Code; Chapter 18, Parking; Article 18-1, Stopping , Standing, and

Parking; Section 18-1-22, Parking Prohibited During Winter Emergency by deleting Section
18-1-22 in its entirety and replacing it with the new provision titled “Parking Prohibited:
Winter, Maintenance, and Emergency Parking Bans.
Amended the Code of Ordinances, Title II, Traffic Code; Chapter 18, Parking; Article 18-1,
Stopping, Standing, and Parking; Section 18-1-5, All Night Parking Prohibited.
Amended the Code of Ordinances, Title I], Traffic Code; Chapter 18, Parking; Article 18-3,

Parking Meters; Section 18-3-3, Periods of Parking Time Established.
Amended the Code of Ordinances, Title II, Traffic Code; Chapter 18, Parking; Article 18-3,

Parking Meters; Section 18-3-6, Effective Time of Parking Meters.
Amended the Code of Ordinances, Title II, Traffic Code; Chapter 19, Penalties; Article 19-1-5,

Towing Vehicles Away.

Amended the Code of Ordinances, Schedule II, Fines and Penalties appended to Chapter 1,
Government Organization; Article 1-5, Fees, Fines and Penalties; Section 1-5-2, Fines and
Penalties.

Amended the Code of Ordinances, Schedule II, Fines and Penalties appended to Chapter 1,
Government Organization; Article 1-5, Fees, Fines and Penalties; Section 1-5-2, Fines and

Penalties; by adding new Section titled 19-1-5 Towing Vehicles Away.
Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government

Organization; Schedule I of Article 1-5, Chapter 18, Parking, Section 18-3-8 by adding new
subsection (f): prepaid parking pass (Capital Commons Garage).
Amended Title II, Traffic Code; Chapter 18, Parking; Article 18-3, Parking Meters; Section

18-3-8, Use of Parking Meters by adding to this section the following new subsection (f) as
follows: Prepaid Parking Passes for Capital Commons Garage.
Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance;
Article 28-2, Zoning Districts and Allowable Uses; Section 28-2-3, the Zoning Map.
Amended the Personnel Class Specification Index by adding Sewer Maintenance Supervisor
and Sign/Pavement Marking Supervisor.
69

Amended the Code of Ordinances, Title III, Building and Housing Code; Chapter 26, Building
Regulations, Article 26-8, Hazardous Buildings and Structures, by adding a new subsection 268-9 Fire Department.
Amended the Code of Ordinances, Title I, General Code; Chapter 2, Finance, Article 2-1, Real
Estate.

Amended the Personnel Class Specification Index by deleting Equipment Maintenance
Mechanic, Lab & IPP Technician and Firefighter/Paramedic and adding Tree Maintenance
Specialist, Lead Dispatcher, Equipment Maintenance Mechanic, Lab & IPP Technician and
Firefighter/Paramedic.
Amended the Code of Ordinances, Title V, Administrative Code: Chapter 30 Boards and
Commission, Economic Development Advisory Council.
Amended the Personnel Class Specification Index by adding Purchasing Agent.
Amended the speed limit to 25 mph on Alice Drive from Borough Road to terminus.
Amended the Code of Ordinances, Title I, General Code; Chapter 5, Public Works; Article 5-8,
Solid Waste Flow Control.
Amended the Code of Ordinances, Title I, General Code; Chapter 5, Public Works; Article 5-7,
Solid Waste.
Amended the Code of Ordinances, Title I, General Code; Chapter 13, Public Health, Article
13-5, Sanitary Food Code.
Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance,

Article 28-6, Sign Regulations; Section 28-6-9, Signs Permitted in Nonresidential Districts.

Amended the Code of Ordinances, Title IV, Zoning Code, by establishing a new Chapter 29.3,
Issuance of Building Permits on Certain Lots on Unaccepted Streets.
Amended Chapter 34, Personnel Rules and Regulations, of the Code of Ordinances, by
deleting Section 34-11-11, Waiver of Workmen’s Compensation Rights; by deleting Section
34-11-12, Leave Provisions Prior to August 1, 1989; by renumbering Section 34-11-13, Leave
for Permanent Part-Time Employees to Section 34-11-11.
Amended section 28-2-3, the Zoning Map, Sheets 2 and 5 of 16, by converting from the
Medium Density Residential District (RM) and the Open Space Residential District (RO) to the
Single Family Residential District (RS), an area located westerly of Kyle Road and Emily
Way.
Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance.

Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government

Organization, by amending Schedule I and Schedule II of Article 1-5, Fees, Fines, and
Penalties.
70

Amended the Code of Ordinances, Title I, General Code; Chapter 16, City Planning; Article
16-2, Numbering Houses; Section 16-2-4, Numbers on Houses.
Amended the Code of Ordinances, Title I, General Code; Chapter 9, Water, by amending
Article 9-6, Sewers and Drains.
Amended the Code of Ordinances, Chapter 26, Building Regulations, Article 26-16, Fire
Prevention Code; Section 26-16-4, Fire Prevention Fee Schedule by adding the following new
subsection (f) life safety inspections of school buildings.

Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance;
Article 28-2, Zoning Districts and Allowable Uses; Section 28-2-3 (e), Lots Transected by a
District Boundary; and further amended the Code of Ordinances, Title IV, Zoning Code;

Chapter 28, Zoning Ordinance; Article 28-4, Development Design Standards; Section 28-4-2
(b), Buffer Width Standards.
Amended the Code of Ordinances, Title I, General Code; Chapter 2, Finance; Article 2-6,

Finance and Taxes, Section 2-6-3, Budget Adoption.

Added parking prohibited at all times on the south side of Washington Street from North State
Street to 140 feet easterly from North State Street.
Deleted three hour parking on the south side of Washington Street from 75 feet west of North
Main Street to North State Street, parallel. Added three hour parking (between the hours of
7:00 a.m. and 12:01 a.m.) on the south side of Washington Street from 75 feet west of North
Main Street to 140 feet easterly from North State Street, parallel.
Amended the Code of Ordinances, Title IV, Zoning Code; Chapter 28, Zoning Ordinance.
Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government
Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties; Water-Use
Rates.

Amended the Code of Ordinances, Title I, General Code; Chapter 1, Government
Organization, by amending Schedule I of Article 1-5, Fees, Fines, and Penalties; Sewer-Use
Rates.

ya!

Government

June 1849

Concord Charter adopted by State

March 1853

City Charter Adopted (Partisan Elections)

April 1911

Non Partisan Elections

January 1950

Council-Manager form of government
Council-Manager 4071 Votes
Mayor-Aldermen 1335 Votes

January 1958

Mayor-Aldermen form of government
Council-Manager 2974 Votes
Mayor-Aldermen 2979 Votes

yannary 1968
-Present

Council-Manager form of government
Council-Manager 3449 Votes
Mayor-Aldermen 2737 Votes
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